
Criminal Justice Focus Area:

Topic:

Activity Description:

Initial Request: Agreed Upon Activities:

Learning 
Objectives:

Sustainable 
Outcomes:


	Initial Request: The correctional department of a United States territory sought support to establish programming within their correctional facility and extended into the community upon release, connecting individuals with support and resources to promote reentry success and decrease recidivism.
	Agreed Upon Activities: - Conduct a needs assessment of the current state of reentry services and partnerships available to begin a reentry program. 

-  Meet with staff and community partners to discuss future services and partnerships and drive buy-in. 

- Develop a strategic plan for program implementation.

- Identify relevant, evidence-based reentry tools and resources and recommendations for use and implementation. 

- Provide implementation coaching.
	Learning Objectives: - Identify current programs available to individuals leaving incarceration 



- Identify partnership opportunties and service gaps



- Identify evidence-�based reentry tools and resources 
	Sustainable Outcomes: - Needs Assessment

- Strategic Plan

- Reentry Program Planning Template
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