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	Initial Request: A state Department of Corrections developed a data warehouse to support critical business intelligence reporting. The agency’s research and analytics office uses statistical software for data analysis and management, enabling the automated production of numerous reports for leadership. Modernization efforts have faced challenges due to limited skilled personnel, leadership changes, and resource constraints. Currently, the data warehouse remains unstructured, lacks documentation, and is linked to undefined applications.
	Agreed Upon Activities: Provide intensive technical assistance on correctional data reporting and analytic systems, databases, and data flows.

	Learning Objectives: - Identify and outline specific gaps in the current data architecture.

- Identify best practices in the data collection field to support a future state that better meets  data needs.

- Provide recommendations on how to build a sustainable plan for data architecture.
	Sustainable Outcomes: - Capacity and Assessment Report

- Best practices on data management for state-level corrections agencies
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