BJA

nttac¥ 8 ¥ 3

National Training and Technical Assistance Center

Policing & Crime Corrections Community-based

Criminal Justice Focus Area:

Recruitment & Retention Policing & Crime
for a Small Law Tobi
Enforcement Agency opic:

Recruitment & Retention

O Activity Description:
Initial Request: Agreed Upon Activities:
Intense competition for police recruits among Customized technical assistance (TA) was
larger public safety agencies, combined with provided to improve police recruitment. TA
limited pay, restricted advancement consisted of an analysis of current recruitment
opportunities, and impending retirements, strategies toidentify strengths and gaps,
resulted in staffing shortages for the agency. To followed by virtual and on-site engagements to
maintain effective service delivery, the determined new departmental recruitment
department sought resources and guidance to strategies.

develop competitive recruitment approaches
that would address these challenges.

€ L% Learning Sustainable
Objectives: Ovutcomes:
- Analyze current recruitment strategies and -Analysis and customized training
identify areas for improvement. -Virtual coaching to support implementation of

new recruitment process
- Create adetailed timeline for implementing

new recruitment processes, including
actionable steps, key milestones, and deadlines.

- Develop metrics to assess the success of the
new recruitment process.
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	Initial Request: Intense competition for police recruits among larger public safety agencies, combined with limited pay, restricted advancement opportunities, and impending retirements, resulted in staffing shortages for the agency. To maintain effective service delivery, the department sought resources and guidance to develop competitive recruitment approaches that would address these challenges.
	Agreed Upon Activities: Customized technical assistance (TA) was provided to improve police recruitment. TA consisted of an analysis of current recruitment strategies to identify strengths and gaps, followed by virtual and on-site engagements  to determined new departmental recruitment strategies.
	Learning Objectives: - Analyze current recruitment strategies and identify areas for improvement.

- Create a detailed timeline for implementing new recruitment processes, including actionable steps, key milestones, and deadlines.

- Develop metrics to assess the success of the new recruitment process.
	Sustainable Outcomes: -Analysis and customized training
-Virtual coaching to support implementation of new recruitment process
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