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	Initial Request: Previous technical assistance provided a baseline assessment on how to build a restorative justice program. The assessment identified foundational steps that were initially overlooked. As a result, the agency requested assistance on how to utilize the original assessment results to operationalize collaboration with both internal and external partners and build policies and procedures for their reentry and restorative justice program.
	Agreed Upon Activities: Provide operational support and guidance to improve  reentry program and build a culture of restorative justice within their small community.

	Learning Objectives: - Apply tools to improve  reentry program and build a culture of restorative justice.

- Employ policies and procedures for reentry program incorporating numerous approaches, including restorative justice.

-Identify a plan to promote sustainability and capacity-building within the department.

	Sustainable Outcomes: -Policies, procedures, and customized training

- Reentry transition plan template

- Release of information example

- Transition from jail to community pillars

- Reentry and restorative justice community partners meeting agenda
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