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	Initial Request: Assist a Sheriff's office with a request for proposal (RFP) process as they look to renovate their current location to allow for a supervised visitation and exchange program.
	Agreed Upon Activities: Phase 1: Initial assessment

Phase 2: Site visits and collecting requirements

Phase 3: Project design and RFP development

Phase 4: Implementation support
	Learning Objectives: - Develop a concise project overview for a future RFP, including goals, objectives, scope of work, budget, and timelines. 

- Develop an evaluation procedure for proposals received through RFP process.

- Publish the RFP, select a proposal, and award the work.  


	Sustainable Outcomes: - Safe, supervised visitation location for people who are incarcerated to visit family members

- Recommendations for creating visitation spaces in law enforcement and corrections settings
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