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BJA Grantee Training Series
This training is part of BJA’s Grantee 
Training Series, a resource for grantees to 
learn more about effective grant 
management.

Learn more at: https://bja.ojp.gov/events/gra
ntee-training-series
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PERFORMANCE 
MANAGEMENT AT 
BJA



What is Performance Management?

• Determine whether a program is implementing activities as 
intended and achieving the desired goals and objectives. 

Process by 
which 
programs 
regularly 
collect, 
use, and 
report data. 

• Capture ongoing data to understand how a program changes 
over time. 

• Use data to inform program decisions and improvements.

• Share data for funding or other compliance requirements.

For more information, visit the OJP Grant Performance Measurement and Progress 
Reporting Information Portal at ojp.gov/performance and the BJA Performance 
Measures site at https://bja.ojp.gov/funding/performance-measures/overview.  

https://www.ojp.gov/funding/apply/grant-performance-measurement-and-progress-reporting-information
https://bja.ojp.gov/funding/performance-measures/overview


Why Does BJA Use Performance Measures?

Understand how funds are being distributed. 

Track grant activity and progress towards program goals.

Identify areas of success and potential areas of improvement.

Comply with the law and complete BJA’s required reporting.



How BJA Uses Data
Performance Reports
Using reported data, BJA develops reports highlighting program 
accomplishments and success stories. Click for recent reports. 

Inform Funding Programs and TTA
Performance data informs BJA’s priorities, Notice of Funding 
Opportunity (NOFO), and resources for the field such as informational 
guides or grantee TTA. BJA Solicitation Overview.

Data Request
BJA responds to varying requests for data. These may come from BJA, 
Congressional inquiries, or FOIA requests.

https://bja.ojp.gov/funding/performance-measures/performance-reports
https://bja.ojp.gov/funding/solicitation-overviews


What are the Benefits to Grantees?
Provides data for decision-making and identifying areas for 
improvement.

Receive training and technical assistance informed by performance 
data.

Generates evidence of program progress and success.



DATA 
REPORTING
REQUIREMENTS



Reporting Data 
What?
What do I report?

Where?
Where do I report?

When?
When do I report?

How? 
How do I enter data?



What Data Do I Report?
Performance Measures Questionnaire Webpage

Reporting Tip:
You can use the 
questionnaire as a guide 
to know what data you 
will need to report and 
begin tracking relevant 
data. When it is time to 
report, you will already 
have your data ready!

https://bja.ojp.gov/funding/performance-measures/bja-program-performance-measures#14-0


What Data Do I Report?
Every grant program has a structured set of questions they are required to 
answer. Generally, these questionnaires have three sections:

• Questions that ask about the grant’s activity status.

General Award Administration

• A series of questions about the project’s activities, products, and outcomes.

Project-Specific Questions

• A series of questions related to the grantee’s goals, barriers, and successes.

Narrative Questions



Questionnaire Structure
General Award 
Administration
• Captures grant activity 

information during the 
reporting period.

• If no activity, please input 
reasons for no activity.



Questionnaire Structure
Project-Specific Questions
• Questionnaires are customized to each 

funding program.
• Grantees should refer to their program-

specific questionnaires.
• Questions may cover topics such as 

specific project activities, planning, 
expenditures, people served, training 
and technical assistance, partnerships, 
and/or a range of other program-
specific questions.

Snippet of questionnaire 

https://bja.ojp.gov/funding/performance-measures/bja-program-performance-measures#10-0


• Grantees are required to complete the 
Narrative Questions in January, July, 
and at the close of their award.

• In the Narrative section, grantees can 
highlight their accomplishments and 
discuss their challenges. 

Questionnaire Structure
Semiannual Narrative Questions



Responding to Narrative Questions
Goal: Every member of XYZ Department 
will complete mental health training semi-
annually to increase competence and 
confidence in responding to mental health 
crises.
Accomplishment: During the reporting 
period, 50 individuals completed the mental 
health training. More than 80% of them 
reported feeling better prepared to respond 
to individuals experiencing a mental health 
crisis.

Goal: Semi-annual mental health training for all 
department members.
Challenge: Initially, we had a challenge identifying 
a vendor to develop and provide an appropriate 
training for our department members to take. This 
delay meant that only 50 people have completed 
the training so far. 



Defining Goals and Objectives
Goal-setting Best Practices:
• Well-defined goals clarify priorities 

and establish criteria for success.
• Set SMART goals to clarify the scope of 

your priorities.
• Reevaluate goals semiannually 

to determine whether changes to program 
priorities and activities require updates.

• Use data to understand your progress 
toward your goals and make course 
corrections as needed.



Example SMART Goal
Every member of XYZ Department will complete training on responding to individuals 
experiencing a mental health crisis semi-annually to increase competence and confidence in 
responding to mental health crises.
SPECIFIC - What is the specific task or strategy?

- Who will be involved?
- Concrete, detailed, clearly defined.

- Every member of the department.
- Training on specific topic.

MEASURABLE - What are the parameters?
- What is the desired change, and can 
we measure it?

- 100% completion within the department.

ACHIEVABLE - Is this feasible, given the resources, 
within the specified time-frame?

- To be determined by the department – 
how large is the department, does the 
training already exist?

REALISTIC - Does this directly relate to the 
program?

- It is reasonable to expect that completing 
training will lead to increased confidence 
and competence in the subject area?

TIMELY - What is the time-frame? - Semi-annually.



Where Do I Report Data?
• BJA has two online tools where grantees complete questionnaires: 

the Performance Measurement Tool (PMT) and JustGrants.

• The reporting process will vary depending on your grant program and the year of your award.

• You can determine which system to use from your NOFO/solicitation or here: 
https://bja.ojp.gov/funding/performance-measures/grantee-reporting-guidance.pdf

https://bja.ojp.gov/funding/performance-measures/grantee-reporting-guidance.pdf


PMT Resources:

1. Access the PMT

2. PMT training

3. PMT Helpdesk 
Email

Where Do I Report Data?

https://bjapmt.ojp.gov/
https://www.youtube.com/watch?v=g_KWUAtBnI0
mailto:bjapmt@usdoj.gov
mailto:bjapmt@usdoj.gov


Where Do I Report Data?

JustGrants 
Resources:

1. Access 
JustGrants

2. JustGrants 
training

3. JustGrants 
Helpdesk 

https://justicegrants.usdoj.gov/
https://www.youtube.com/watch?v=1U0VSFddP28
https://www.youtube.com/watch?v=1U0VSFddP28
mailto:JustGrants.Support@usdoj.gov
mailto:JustGrants.Support@usdoj.gov


When Do I Report? (PMT)
Reporting Period Data Required Reporting 

Deadline

Upload PMT 
Report to 

JustGrants?
October 1–December 

31
Performance Measures 
and Narrative Questions January 30 Yes

January 1–March 31 Performance Measures April 30 No

April 1–June 30 Performance Measures 
and Narrative Questions July 30 Yes

July 1–September 30 Performance Measures October 30 No

Last Reporting 
Period of Award

Performance Measures, 
Narrative Questions, 

and Closeout Questions

120 Days 
After Award 
End Date

Yes



PMT Overview: Navigation and FAQ

Helpful Resources:

Your program homepage will 
contain helpful resources such as 
reporting deadlines, Best 
Practices in Managing Subgrantee 
Reporting, a Grantee Data 
Resource Guide and more. 

How Do I Report? (PMT)

https://www.youtube.com/watch?v=bmp7m3y9ilE
https://www.youtube.com/watch?v=Fp2Q3Rf755Y
https://www.youtube.com/watch?v=Fp2Q3Rf755Y
https://www.youtube.com/watch?v=Fp2Q3Rf755Y
https://bja.ojp.gov/sites/g/files/xyckuh186/files/media/document/grantee-data-entry-resource-guide.pdf
https://bja.ojp.gov/sites/g/files/xyckuh186/files/media/document/grantee-data-entry-resource-guide.pdf


When Do I Report? (JustGrants)

Reporting Period Data Required JustGrants Deadline

January 1–June 30 Performance Measures 
and Narrative Questions July 30

July 1–December 31 Performance Measures 
and Narrative Questions January 30

Last Reporting 
Period of Award –

Mark as “Final Report”

Performance Measures 
and Narrative Questions

120 days after the award end 
date



How Do I Report? (JustGrants)
Performance Reporting in the JustGrants System

Helpful Resources:
Your JustGrants portal 
contains a link to 
numerous training 
resources including 
trainings on entity 
management, award 
management, financial 
reporting, and more.

https://www.youtube.com/watch?v=KostN3QjpwM


COMMON 
CHALLENGES & 
BEST PRACTICES



Why Data Quality is So Important
• This data supports a number of critical functions: 

o Legislatively mandated reporting.
o Informing and justifying federal budgets for future funding.
o Responding to questions from legislators and other policy-makers.
o Publicly reported statistics.
o Testifying before Congress.
o Identifying promising practices in the field.
o Responsible use of federal funds.

• You are the best person to identify if something is incorrect in the reporting.



Common Reporting Challenges
• Unavailable/unknown data.

o Grantees should work to establish a plan upfront and identify data to support reporting 
requirements.

o Enter “9999” with explanation if there is absolutely no way to provide 
• Reporting on projects funded through multiple awards.

o Make sure not to duplicate reported activities/products/outcomes. 
• Managing sub-recipient reporting.

o The PMT allows for multiple sub-recipients to report directly into the system. However, 
the responsibility of accurate data reports still falls on the prime grantee.

• Some programs have additional reporting requirements (e.g., providing 
supplemental documentation or separately requested data).

• BJA’s PPI team is available to help!



Ensuring Data Quality – Your Role
• Designate staff for coordination of the performance data 

collection.
• Review the performance measure questionnaire at the start of 

the grant to build effective data collection systems/processes.
• Ensure that designated staff participate in trainings.
• Review and verify data for accuracy with subrecipients 

before submission.
• Prevent duplication of reported data across awards or 

reporting periods.
• For more best practices, view BJA’s data collection guide

https://bja.ojp.gov/sites/g/files/xyckuh186/files/media/document/data-collection-best-practices.pdf


Ensuring Data Quality – Our Role
• BJA’s PPI team performs quarterly checks of data.

• May reach out if we identify anything that does not logically 
make sense, appears to be an error, or is atypical 
compared to past reporting or other grantees’ reports.

• BJA Grant Managers may examine data tracking systems 
or request documentation to verify reported data on site 
visits.

• Provide guidance and support throughout the process!



HELPFUL 
RESOURCES



PMT or JustGrants Support
PMT Helpdesk assists with:
• System issues/questions (e.g., creating 

accounts in the PMT, navigating the PMT, 
assistance with passwords or unlocking 
accounts, error messages, etc.).

• Directing users to PMT training/resources.
• Scheduling a TTA session to learn more about 

the PMT or performance measure reporting.
• Creating semiannual PMT reports to upload to 

JustGrants.
• Questions about performance measures or 

questionnaires.

JustGrants Support Team assists with:
• System issues/questions (e.g., creating 

accounts in JustGrants, navigating 
JustGrants, assistance with passwords or 
unlocking accounts, error messages, etc.).

• Directing users to training/resources related to 
JustGrants.

• Adjusting roles and permissions (e.g., Grant 
Award Administrator or Entity Administrator).

• Uploading/attaching documents.

bjapmt@usdoj.gov or 1-888-252-6867 between 8:30 a.m. 
and 5:00 p.m. Eastern Time (ET) Monday-Friday; closed 
on federal holidays.

JustGrants.Support@usdoj.gov or 833-872-5175 between 
5:00 a.m. and 9:00 p.m. ET; and Saturday, Sunday, federal 
holidays from 9:00 a.m. to 5:00 p.m. ET.

mailto:bjapmt@usdoj.gov
mailto:JustGrants.Support@usdoj.gov


Resources
• BJA Performance Measures website

• OJP Grant Performance Measurement and Progress Reporting 
Information Portal

• BJA YouTube Channel

• Performance Measurement Tool

• JustGrants 

https://bja.ojp.gov/funding/performance-measures
https://www.ojp.gov/funding/apply/grant-performance-measurement-and-progress-reporting-information#:%7E:text=Grant%20Performance%20Measurement%20and%20Progress%20Reporting%20Information%20Welcome,an%20overview%20of%20performance%20measurement%20activities%20at%20OJP.
https://www.ojp.gov/funding/apply/grant-performance-measurement-and-progress-reporting-information#:%7E:text=Grant%20Performance%20Measurement%20and%20Progress%20Reporting%20Information%20Welcome,an%20overview%20of%20performance%20measurement%20activities%20at%20OJP.
https://www.youtube.com/channel/UCqfmR7jbHtNmCYJp19We8kQ
https://bjapmt.ojp.gov/
https://justicegrants.usdoj.gov/


QUESTION AND 
ANSWER 
PORTION 



Questions?
1. To locate the Q&A panel, click on the 

ellipsis at the bottom right side of the 
Webex window.

2. Click on the tab labeled “Q&A.”​
3. Choose “All Panelists” as the recipient.​
4. Type in your question and 

click "Enter" once completed.



Stay Connected!
• Facebook: https://www.facebook.com/DOJBJA. 

• X: https://x.com/DOJBJA.

• YouTube: https://www.youtube.com/dojbja.

• Use the QR code to subscribe to “Justice 
Matters” and “News From BJA” to receive the 
latest information from BJA and the field.

• For information on funding opportunities, 
publications, and initiatives, visit BJA’s website: 
www.bja.ojp.gov. 

https://www.facebook.com/DOJBJA
https://x.com/DOJBJA
https://www.youtube.com/dojbja
http://www.bja.ojp.gov/
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