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Agenda

Welcome and Introductions

Closeout Overview and Instructions

Resources

Q&A



Introduction

Purpose

Provide an overview of the closeout 
process and specific tips for recipients to 
successfully close out a BJA grant or 
cooperative agreement.

Terms and Resources 

• JustGrants

• DOJ Grants Financial Guide 

• 2 CFR Part 200 (Uniform Guidance)

• JustGrants roles
 - Grant Award
 - Administrator and Financial Manager



Poll

Have you ever been through the closeout process on a BJA grant 
or cooperative agreement before?

• Yes, many times.

• Yes, but only a few times or it was a while ago.

• No, but I have been through closeouts for other federal grant awards.

• No, I’ve never been through any federal grant closeout before. 
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Why is Closeout Important?

A girl named Dorothy 
tries to save her dog, 
Toto, during a 
tornado but is 
whisked away from 
her home in Kansas 
and into a strange 
land called Oz.

Dorothy and Toto 
embark on a perilous 
journey through the 
land of Oz, with the 
goal of finding a 
famed Wizard that 
she hopes will help 
them go home.

The End
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Why is Closeout Important?

A girl named Dorothy 
tries to save her dog, 
Toto, during a 
tornado but is 
whisked away from 
her home in Kansas 
and into a strange 
land called Oz.

Dorothy and Toto 
embark on a perilous 
journey through the 
land of Oz, with the 
goal of finding a 
famed Wizard that 
she hopes will help 
them go home.

Dorothy makes it 
back home with Toto 
after learning she had 
what she needed to 

get there all along.
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Why is Closeout Important?

A community seeks 
funding from BJA 
with the goal of 
improving law 
enforcement 
responses to 
individuals with 
mental illness.

The community is 
awarded funds and 
over several years 
implements various 
strategies as outlined 
in their proposal and 
within program 
requirements.

The End
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Why is Closeout Important?

A community seeks 
funding from BJA 
with the goal of 
improving law 
enforcement (LE) 
responses to 
individuals with 
mental illness.

The community is 
awarded funds and 
over several years 
implements various 
strategies as outlined 
in their proposal and 
within program 
requirements.

Over the project 
period, more than 100 
individuals are 
diverted from LE to 
treatment, reducing 
recidivism, freeing up 
LE resources, and 
improving public 
safety.



Why 
Closeout is 
Important
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Finishes “your story” by summarizing 
challenges, key milestones, and final 
outcomes

Confirms compliance with award agreement 
and programmatic requirements

Reconciles federal 
and your agency’s 
financial accounts

Demonstrates effectiveness 
and contributes to 
enhancements of BJA grant 
programs



)
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Performance and Liquidation Periods

Period of Performance
• Award start date to end date, e.g., 

10/1/21 to 9/30/25
• Obligation/expenditure of all 

authorized project costs by end 
date, except closeout 
administrative costs

• Completion of all programmatic 
activities to include subrecipient 
activities by the end date, except 
program evaluation activities

Liquidation Period
• 120-days after end date, e.g.,  

9/30/25 to 1/28/26
• No new obligations/expenditures, 

except closeout administrative 
costs

• No programmatic activities allowed, 
except evaluation activities

• Liquidation (payment) of all properly 
incurred authorized costs

• Submission of final reports

Refer to the DOJ Grants Financial Guide, Section 3.2 for complete guidance

https://www.ojp.gov/funding/financialguidedoj/iii-postaward-requirements#6-0
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Did You Know?

• No need to wait until the end date 
to close out an award

• Awards can be closed once the 
project is complete

Benefits to early close out

• No additional reporting required

• Allows for earlier financial 
reconciliation
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Elements of a Successful Closeout

Deliverables submitted

Award conditions met

Grant award modifications resolved

Real property report submitted

Final performance report submitted

Final financial report (SF-425) submitted

Financial reconciliation complete

Open monitoring or audits resolved

Closeout submitted in JustGrants

Complete no 
later than 
120-days 
after end 

date
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Award Deliverables
Discrete products that the recipient is required to create or produce under an award e.g., 
publications, training curricula, evaluation reports, etc.

Generally completed and submitted during 
period of performance before the end date

Any remaining deliverables or ones BJA 
has sent back with comments must be 
submitted during the liquidation period

Reminder: costs for programmatic 
activities cannot be incurred after the 
project end date, only administrative 
costs for closeout

Generally, deliverables must be submitted in the JustGrants System. 
Consult with your BJA grant manager for guidance.
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Award Conditions
Your agency’s Authorized Representative read and accepted the award conditions 

requiring:
• Ongoing compliance with relevant federal and DOJ laws and regulations

• In some cases, completing a certain action associated with the award (for example, training)

Award conditions in JustGrants have a compliance status of Yes or No. Generally, at 

time of closeout all award conditions should already be marked as compliant. 

Action item: The Grant Award 
Administrator should check 
award condition compliance 
status prior to the project end 
date and contact their BJA grant 
manager immediately if any have 
a compliance status of “No.”
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Grant Award Modifications (GAMs)

Method of requesting changes to a 
project that require prior approval from 
the federal agency.

• Budget modifications

• Change in project scope

• Project period extensions

Typically submitted during period of 
performance, i.e., before the end date.

If your award is ending 9/30/25 and you need to submit a GAM, in particular a project period extension, 
please contact your BJA grant manager as soon as possible.
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Real Property 
Report

Only required for certain projects 
involving construction or major 
renovation of a building, as detailed in 
the award conditions.
• Initial real property report (SF-429) 

must be submitted to BJA no later 
than 90-days after the end date

• See full requirements on BJA’s real 
property reporting page: 
https://bja.ojp.gov/funding/real-
property 

• Contact your BJA grant manager 
with questions

https://bja.ojp.gov/funding/real-property
https://bja.ojp.gov/funding/real-property
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Final Performance Report

• Due in JustGrants no later than 120-days after end 

date. Follows previous required format of either:

o Question set answered and submitted in JustGrants; or

o Questions in Performance Measurement Tool (PMT), then 

downloaded and submitted in JustGrants.

• Includes performance measures for last quarter AND 

details on overall accomplishments for the entire project 

period, to include final disposition of goals/objectives

Tip: BJA reviews the final performance report against the final financial report, to determine if overall 
goals/objectives were met consistent with the reported expenditures. If there is a remaining balance, 
explain why and acknowledge deobligation.
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Final Financial Report

Due in JustGrants no later than 120-days after 
end date. The Final Federal Financial Report 
(FFR, SF-425) must include: 

• The FINAL report of cumulative expenditures, must 
have no unliquidated balances

• Report all allowable costs incurred, both at the 
recipient and subrecipient level.

• Report final non-federal share (match) of 
expenditures, if required

• Report final disposition of program income

Cumulative expenditures: The amount from the award inception to the end of the reporting period
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Financial Reconciliation
Completed in the U.S. Treasury Automated 
Standard Application for Payments (ASAP) 
System or by returning funds to OJP based on 
final expenditures reported in Final FFR.

• Final draw down of funds in ASAP for FINAL reported 
federal expenditures, if not previously drawn.

*OR*

• Refund to OJP the difference between final reported 
expenditures and drawdown amount and/or any reported 
unliquidated program income.

Important Tip: the ASAP account will be suspended upon submission of the closeout in 
JustGrants or after liquidation period ends. 



Resolve Open 
Monitoring or 
Audits

DOJ conducts in-depth monitoring or audits on a 
certain number of awards each fiscal year. 

• Ongoing monitoring events/audits or issues for resolution 
(IFRs) must be resolved prior to closeout

• Recipients with open monitoring or findings should follow the 
instructions in the monitoring communications they received 
to resolve the issues 

• Recipients should not wait to complete the other closeout 
requirements due to open monitoring. 
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Action item: The Grant Award 
Administrator should check 
monitoring status prior to the 
project end date and contact their 
BJA grant manager immediately if 
unresolved.
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Submit Closeout in JustGrants

The final step is for the GAA to submit the closeout 

in JustGrants

• Submit the closeout after all the previous steps have 

been completed – no need to wait until the end of the 

120-day liquidation period.

• Follow the steps beginning on page 10 of the JustGrants 

Closeout Job Aid Reference Guide (JARG): 

https://justicegrants.usdoj.gov/training/jarg-

closeout.pdf 

Reminder: the ASAP account will be suspended upon submission of the closeout in JustGrants 
or liquidation period ends, which is why all other steps should be completed first. 

https://justicegrants.usdoj.gov/training/jarg-closeout.pdf
https://justicegrants.usdoj.gov/training/jarg-closeout.pdf
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Closeout Period Extensions

What if I need more time to complete the closeout steps?

• Before the end of the liquidation period, communicate to your BJA grant 

manager if you will not be able to complete the closeout within that 

timeframe and the reason(s) why.

• Provide an estimated timeframe for when it will be completed

• The closeout will be submitted in JustGrants and ASAP account will be 

suspended automatically after 120-days.

Tip: JustGrants and your BJA grant manager send alerts when certain deadlines are not met, 
and you should expect to receive communications about actions required that are approaching 
deadline or that are delinquent
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Consequences for Non-Compliance

The closeout, including submission of final reports, 

is required by the award agreement terms and 

conditions. Consequences for not completing the 

reports and/or not complying with award conditions 

could include:

• Report of non-compliance submitted by OJP to SAM.gov, 

which could impact your entity’s ability to obtain future 

funding

• De-obligation and return of funds to OJP

• Designation as DOJ High Risk



Resources
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Closeout Contacts

• BJA Grant Manager
 Contact information is listed in JustGrants in the funded 

award/closeout, on the right side 

• Office of the Chief Financial Officer 
(OCFO) Customer Service 

 Assistance with Final FFR (SF-425) or ASAP
o ask.ocfo@ojp.usdoj.gov 
o 800-458-0786

mailto:ask.ocfo@ojp.usdoj.gov
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Requirements

• DOJ Grants Financial Guide 
https://www.ojp.gov/funding/financialguidedoj/overview

 III. Postaward Requirements
 3.18 Closeout

• 2 CFR 200.344 Closeout
https://www.ecfr.gov/current/title-2/section-200.344 

• OJP Financial Management Seminar, 
Session 5 (Closeout):

https://www.ojp.gov/training-and-technical-
assistance/tfsc/fmvs/session-5 

https://www.ojp.gov/funding/financialguidedoj/overview
https://www.ojp.gov/funding/financialguidedoj/iii-postaward-requirements#12-110
https://www.ecfr.gov/current/title-2/section-200.344
https://www.ojp.gov/training-and-technical-assistance/tfsc/fmvs/session-5
https://www.ojp.gov/training-and-technical-assistance/tfsc/fmvs/session-5
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JustGrants

• Performance reporting 

https://justicegrants.usdoj.gov/training/training-

performance-reporting 

• Financial reporting 

https://justicegrants.usdoj.gov/training/training-

financial-reporting 

• Closeout

https://justicegrants.usdoj.gov/training/training-closeout 

Weekly Training Webinars on Award Management, including 

closeout: https://justicegrants.usdoj.gov/training/award-

management 

https://justicegrants.usdoj.gov/training/training-performance-reporting
https://justicegrants.usdoj.gov/training/training-performance-reporting
https://justicegrants.usdoj.gov/training/training-financial-reporting
https://justicegrants.usdoj.gov/training/training-financial-reporting
https://justicegrants.usdoj.gov/training/training-closeout
https://justicegrants.usdoj.gov/training/award-management
https://justicegrants.usdoj.gov/training/award-management


Questions?

Enter in the Q&A box and 
send to All Panelists.
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