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• Business Problem(s) Targeted: 
 
o Attempts are being made to serve warrants, but unknown to the serving agency the targeted 

subject is incarcerated in a local jail or state facility. 
o Individuals that are placed on parole may have warrants issued or be re-arrested without their 

parole officer being aware of such actions. 
o Currently there is not a unified location for criminal investigators to view statewide warrant, 

police report, and incarceration data. 
 

• Global Solutions Implemented/to Be Implemented and for What Specific Purpose(s): 
 
o Every new warrant issued will automatically generate a web service request to the national 

offender network JusticeXChange and display incarnation data back to E-Warrants.  
o JusticeXChange booking records, eWarrant warrant records and KyOPS citation arrest 

records will be integrated to allow alerts to be transmitted to Kentucky Department of 
Corrections parole officers when someone under their supervision is arrested on a new charge 
or has a new warrant issued. 

o The KyOPS Web Portal will be modified to include a master name search which will spawn 
off a query to eWarrants and JusticeXChange giving investigators one unified place to view 
statewide warrant, police report and incarceration data.   

 
• Reusability Factors (i.e., specific business problems, considerations, factors, or 

environments to be considered  if project efforts are planned for reuse or replication): 
 
o Project efforts will most effectively be reused in states looking to integrate incarceration and 

booking data into applications using NIEM standards. 
o Project efforts will most effectively be reused in state looking to utilize booking, citation and 

warrant records for the purpose of sending alerts.   
 

• “Asks” of BJA/Global (i.e., other than funding, what additional solutions or support 
would facilitate successful resolution of the project’s business problem[s]?): 
 



 

 

o Obtain Springboard certification on Global Warrant Specification. 
 

• Data-Driven or Evidence-Based Practices or Evaluation Methods Used/Planned for Use: 
 
o Number of persons in jail at the time of warrant issue. 
o Number of re-arrests related to KY parolees. 
o Number of searches performed via KyOPS for jail and warrant data 
 

• Benefits and Outcomes (realized or anticipated, depending on project maturity): 
 

o Increase the frequency and timeliness of warrants served on current incarcerated offenders. 
o Identify parolee behavior that might result in revocation of parole.   
o Improve criminal investigation by increasing the number of data sources available to the 

KyOPS user community.  
 

• Lessons Learned and Challenges to Implementation (as part of the final findings or 
feedback to date, depending on project maturity): 
 
o Managing project scope. 
 

• Project Points of Contact: 
 
Captain Shane Bates    Steve Roadcap 
Kentucky State Police     Appriss Inc. 
Commander Criminal ID and Records   Project Manager 
shane.bates@ky.gov      sroadcap@appriss.com 
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