BA FY 23 CEBR FORMULA APPLICATION

Agency Name: AGENCY State: None Application No.: 12345

Description of the Issue

Applicants should discuss the challenges their laboratory faces that hamper significant improvements in laboratory
processing capacity or decreasing turnaround times for CODIS eligible samples.

AGENCY has faced significant issues with improving capacity to process CODIS eligible cases and
database samples. The driving forces behind this are (1) increased submissions from Law Enforcement
Agencies (LEAS), (2) changes in legislation for arrestee DNA collections and (3) advances in DNA
technology that are financially out of reach of AGENCY. Submission rates for both casework and
databasing have increased 70% over the past decade without a corresponding increase in laboratory staff.
Additionally, recent technological advances have made it possible to increase the number of interpretable
DNA profiles through the adoption of specific analysis software, however, the costs associated with the
implementation of this technology is out of reach for this jurisdiction without the support of federal
funding.
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Program Design

This section should address the goals, objectives, and expected results. The 4 templates below reflect the goals of the
program; select all that are applicable to the specific goals of the proposed project (at a minimum, one template must
be selected). The objectives should relate to the budget items being proposed for the project. If a template is not used,
enter “Not Applicable” or “N/A" to denote the section is not relevant to the proposed project.

1. PROCESS CRIME SCENE SAMPLES — A goal of this project is to process crime scene samples for CODIS entry.
This will be achieved through the following objectives:

Outsource property crime casework to accredited private laboratory for CODIS eligible testing. This
addresses the increases in LEA submissions identified in Description of the Issue.

In a minimum of 3-4 sentences, describe how these objectives meet the goal to process crime scene samples for
CODIS entry.

By using a portion of funding to outsource property crime casework to a private laboratory for CODIS eligible testing, AGENCY can focus
testing on violent crime cases in the jurisdiction. Property crime cases are typically less complicated in methodology and discussions with
stakeholder entities (e.g., police, prosecution, defense), whereas violent crime cases are often more complicated with these interactions.
Therefore, outsourcing of property crime cases can ensure timely testing by private entities may be conducted in these cases while
simultaneously allowing APPLICANT to conduct thorough testing in violent crime cases. By outsourcing property crime cases using funds
from this award, APPLICANT can ensure timely and effective testing is conducted in all cases in the jurisdiction.

2. PROCESS DATABASE SAMPLES — A goal of this project is to process database samples for CODIS entry. This will
be achieved through the following objectives.

Use grant funded personnel to process database samples. This addresses the historical increases in
database submissions identified in Description of the Issue.

In a minimum of 3-4 sentences, describe how these objectives meet the goal process database samples for CODIS entry.

Grant funded personnel have been used to help with processing of database samples and are currently
funded under award ###. Once funding under that award is depleted, the salaries/fringe of the two grant
funded staff members will be transferred to this award. These individuals will process database samples
from delivery to AGENCY, all lab processing steps and entry into CODIS.

Bureau of Justice Assistance ¢ 2



Application No.: 12345

BA FY 23 CEBR FORMULA APPLICATION

3. INCREASE CAPACITY TO PROCESS CRIME SCENE SAMPLES — A goal of this project is to increase capacity to
process crime scene samples for CODIS entry. This will be achieved through the following objectives:

1. Purchase PRODUCT NAME software.

2. Purchase laboratory supplies needed for sufficient testing/validation of software.

3. Procure support services to validate software.

4. Conduct validation of software according to applicable accreditation standards (e.g., FBI's QAS).

5. Implement software through development of SOPs and staff training, to include attendance at national workshops and
working groups specifically dedicated to the implementation of PRODUCT NAME software.

This section addresses the advanced technology identified in Description of the Issue.

In a minimum of 3-4 sentences, describe how these objectives meet the goal to increase capacity to process crime scene
samples for CODIS entry.

By fully implementing PRODUCT NAME software in the laboratory, APPLICANT expects to increase the
number of interpretable DNA profiles obtained from crime scene evidence. This means that at the
completion of the project more DNA profiles will be entered into CODIS than prior to implementation.
By using a vendor to conduct validation, staff will be able to continue working casework in the lab. The
proposed project achieves a goal of the CEBR program to increase the capacity of the laboratory to obtain
more CODIS entries from samples taken from crime scenes.

4. INCREASE CAPACITY TO PROCESS DATABASE SAMPLES — A goal of this project is to increase capacity to
process database samples for CODIS entry. This will be achieved through the following measurable objectives:

1. Hire one new grant funded analyst to process database samples.
2. Train one grant funded analyst to process database samples.

This section addresses the continued increases in database submissions identified in Description of the
Issue.

In a minimum of 3-4 sentences, describe how these objectives meet the goal to increase capacity to process database
samples for CODIS entry

The database section currently is comprised of three processing analysts and one supervisor (CODIS
administrator). Adding one additional grant funded analyst will increase the capacity of the section by
approximately 33% once they are fully trained. This is expected to account for the increases seen due to
changes in arrestee DNA collection legislation.
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The expected timeline for completion of the project is as follows:

Include each objective listed in the goals above in a sequential manner in the table below. Provide realistic steps in the
sub-objectives column to work towards meeting each main objective of the goal.

Timeframe | Objectives Sub-objectives

Oct.-Dec. | Award accepted Oct-Dec - Completion of all necessary steps in

JustGrants to fully accept federal award.

Jan.-Mar. Purchase supplies, software and support Jan - Initiate PO for supplies, software and
services support services according to local/state
procurement process policy.
Outsource property crime cases Jan — Qutsource 30 property crime cases to
vendor laboratory. To be completed every 3
Hire new database analyst months through end of award.

Jan - Post position for new database analyst.
Feb — Begin competitive bids for
software/support services.
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Timeline continued

Conduct validation

Implement software

Timeframe | Objectives Sub-objectives
April-June | Hire new database analyst April - Complete new hire interviews. Make
selection. Begin on-boarding process.
Purchase supplies, software and support May — Receive supplies; delivery of software
services and support services to support validation.
June — Initiate validation.
Conduct validation
July-Sept. Implement software July — Initiate PO for training workshops.
Aug - onboard new analyst. Begin analyst
Hire/train new database analyst training.
Aug - Pay salary and fringe for 3 grant funded
Pay salaries/fringe for grant funded personnel | personnel. (will occur every week through the
remainder of the award)
Conduct validation Sept — Send staff to training workshops.
Oct.-Dec.

Oct — Complete validation.

Nov - Begin SOP development

Dec — Send additional staff to training
workshops.
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Timeline continued

Application No.: 12345

Close award

Timeframe | Objectives Sub-objectives
Jan.-Mar. L
Implement software January — finalize SOPs.
Feb — Send final staff to training workshops.
Train database analyst March - complete new database analyst
training
April-June Implement software April — Fully implement software in
laboratory.
July-Sept.

Sept - Finalize all activities and ensure all

POs/expenditures are accounted for. Close
award.
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Capabilities and Competencies

Provide 1-2 sentences for each main individual who will be involved in (1) grant management including award acceptance
and submission of progress reports, (2) financial management including submission of FFRs and (3) project management
to include completion to technical aspects of the project.

JANE DOE will be the grant manager associated with this project. She has XXX years experience
managing federal awards and has specifically managed ## previous CEBR awards. She will be responsible
for the day to day activities associated with JustGrants.

JOHN DOE will be the financial manager associated with the financial aspects of this project. He has XXX
years’ experience with federal financial reporting requirements and will be responsible for ensuring
salaries/fringe and all purchases are correctly associated with this award.

SALLY SMITH will be the technical POC associated with the implementation of software in the
laboratory, new analyst training and oversight of hiring/purchasing. She will also monitor the outsourcing
project. She is the technical leader of the laboratory and has been involved in the validation and
implementation of XXX prior projects as well as the training of XXX staff members. Ms. Smith will also
be responsible for the collection of performance measures.
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Plan for Collecting Data

What method is used for data calculation (e.g., LIMS, excel, CODIS terminal, hand counting)?
For each measure, provide the mechanism for reporting/collection of the data.

What is the policy name that governs validation of performance measures? If no formal policy exists, what method was
used to validate accuracy of performance measures that are reported for this award?

Who is responsible for collecting, calculating, quality control and storage of the data?

Confirm that the data will be available for review for 3 years from the date of submission of the final federal financial
report (SF-425) under the award, or as otherwise required by law. See 2 C.F.R. 200.333.

All data used for performance measure reporting is collected using either LIMS or the CODIS terminal.
LIMS is used for measures casework and database measures including TAT, backlog, samples/cases
completed and samples/cases submitted while the CODIS terminal is used for measures including CODIS

entries and hits. Spreadsheets will be used to track measures such as private laboratory expenditures.

All functionality of LIMS and CODIS reporting have been subjected to rigorous testing in accordance with
AGENCY SOP NAME/#.

SALLY SMITH is responsible for collecting, calculating, quality control and storage of the data on the
agency computing servers, LIMS and/or CODIS terminal as applicable.

The data will be available for review for 3 years from the date of submission of the final FFR or as
otherwise required by law.
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