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Global Outreach
Working Group
Executive Summary and Outreach Items for the GAC

Outreach Presentation
to the Global Advisory
Committee (GAC)
Current and future Outreach efforts to be
showcased on April 10, 2008, include:
 The latest release of the Global Highlights,
debuted in mid-March at the second annual
National Fusion Center Conference.
 Results of the first-ever Global member
survey, conducted at the fall 2007 GAC
meeting, and implications for future Global
meetings and outreach activities.
 Plans for the fall 2008 GAC events—to be
held October 22–23—which will showcase
Global outreach and communication
components, such as enhanced Global 101
Training, launching of the new and improved
Global Web site, and organized networking
opportunities.
 New resource under development: a Global
“road map.” Envisioned as an online model,
this deliverable will graphically illustrate
how the various Global pieces “fit”—the
complementary relationships between
Initiative deliverables and activities.
 No formal Outreach recommendations
requiring membership votes are anticipated
at the April 10 meeting.

Spring 2008

Outreach Leadership
Ronald Hawley, Chair

Executive Director, SEARCH—the National Consortium for Justice
Information and Statistics
SEARCH representative to the GAC

Steven Correll, Vice Chair

Executive Director, Nlets—The International Justice and Public
Safety Network
Nlets representative to the GAC

About Outreach
Mission
The entire Global outreach and communication endeavor
supports Global’s mission to facilitate broadscale sharing
of justice and public safety information by promoting
standards-based electronic information exchange, providing
the justice community with timely, accurate, complete, and
accessible information in a secure and trusted environment.
“Awareness” is implicitly a Global strategic goal in support
of this mission, because the best GAC resources are only
as good as their utility to and use by the justice-interested
community. Awareness is the first step in adoption of
Global recommendations and, by extension, support for
and promulgation of the Global Initiative. Outreach efforts
are focused in two distinct (and sometimes overlapping)
directions: promoting the good works of the Initiative to
the larger justice community (“outreach”) and also ensuring
GAC participants are fully informed not only about Global
activities but also about their roles and responsibilities as
members of the Committee (“inreach”).

Outreach
Outreach Accomplishments
 U.S. Department of Justice’s Global Web site
(it.ojp.gov/global)
 Global Highlights
 Global 101 Training
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—LEADING THE WAY—
Getting the right
information to the right
people in the right place
at the right time

US

Global Highlights

DEPAR

 Global resource and presentation support for justice
conferences

Winter 2008

HILTON SAN FRANCISCO
SAN FRANCISCO, CALIFORNIA

MARCH 18–20, 2008

The 2008 National Fusion Center Conference is sponsored by the U.S. Department of Justice (DOJ) in partnership with the U.S. Department of Homeland
Security (DHS); Bureau of Justice Assistance, Ofﬁce of Justice Programs, DOJ; DOJ’s Global Justice Information Sharing Initiative; the Federal Bureau of
Investigation; the Ofﬁce of the Director of National Intelligence; and the Ofﬁce of the Program Manager, Information Sharing Environment.

TARGET AUDIENCE:

Fusion Center Directors and Senior Leadership
Homeland Security Directors

Ofﬁcers within Intelligence Units and Senior Leadership
Local, State, Tribal, and Federal Law Enforcement

 Fusion centers’ development
of privacy policies, guided
by principles of the Global
Privacy and Civil Liberties
Policy Development Guide and
Implementation Templates.
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This Global Highlights is
slated for initial distribution at
the 2008 National Fusion
Center Conference, on
March 1820, 2008, in
San Francisco, California. As
we go to print, conference
organizers (which include the
U.S. Department of Justice’s
[DOJ] Global Justice Information
Sharing Initiative [Global]) expect
Chairman Bob Boehmer
Global Advisory Committee close to 1,000 attendeestwice
the number that participated in
last year’s inaugural event. This above-capacity response
illustrates that the demand for efﬁcient, effective sharing of
justice information is growingand
justice practitioners recognize that
need to respond. Regardless of
budgets or election cycles, our
nation’s public expects us to be better
at preventing and solving all types
of crimes by appropriately sharing,
piecing together, and analyzing
information from a number of
sourcesin a nutshell, the imperative
of collaboration, which is the impetus
behind fusions centers and one of
the fundamental tenets of the Global
Initiative.

US

Bob Boehmer
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Chairman’s Note

Privacy and Civil Liberties
Policy Development Guide
and Implementation Templates

 Highlighting the Global
Federated Identity and Privilege
Management (GFIPM) project
(as well as its support www.it.ojp.gov
of the
larger Global Justice Reference
Architecture). GFIPM provides
a tangible solution for resolving external identity
authentication and access control within a trusted
and secure environment. I encourage you to
attend this breakout session and meet GFIPM
presenter John Ruegg, Director, Los Angeles
County Information Systems Advisory Body, and
long-time Global volunteer and advocate. I am
also happy to announce that Mr. Ruegg has joined
the Global Advisory Committee (GAC) leadership
team as chair of the Global Security Working
Group.

Providing justice practitioners with practical guidance
for the privacy policy development process

rev. 02/08

2008 NATIONAL FUSION CENTER CONFERENCE:

Today, the law enforcement environment is transforming in order to address contemporary challenges. In the wake of this transformation, information
sharing barriers are falling and new proactive efforts are being made to collaborate among trusted partners. Nationwide, the development and
implementation of fusion centers have brought about a major advancement in the ability to collect and share information and intelligence. Using
information and intelligence resources, fusion centers provide a timely and accurate response to terrorism and criminal activity.

Based on the tenets of the Fusion Center Guidelines and the National Criminal Intelligence Sharing Plan, the 2008 National Fusion Center
Conference agenda will provide attendees with an opportunity to learn more about fusion center development and implementation. The conference
will feature both plenary and breakout sessions, and the agenda will include the following topics:
Developing an Intelligence Capability
Sharing of Best Practices and Success Stories
Target Capabilities
National Intelligence Information Sharing Tools
Funding Information and Opportunities

Federal Initiatives
Protecting Sensitive Case Material
Regional Workshops
Integration Efforts
Security and Privacy Issues

Fusion Center Resources
Fusion Center Training and
Technical Assistance
And More!

CONFERENCE SCHEDULE: March 18—9:00 a.m. – 5:00 p.m.; March 19—9:00 a.m. – 5:00 p.m.; March 20—9:00 a.m. – 12:00 Noon
REGISTRATION AND HOTEL INFORMATION:

Conference registration will begin the ﬁrst week of October. The conference will be held at the Hilton San Francisco, 333 O’Farrell Street,
San Francisco, California. You can make your hotel reservations by calling 1-800-HILTONS and requesting the group rate for the Fusion Center
Conference. The conference rate is $152.

CONTACT US: Fusioninformation@iir.com

United States
Department of Justice

While this issue supports the same goal as all Global
Highlights—that is, communicating current Global news,
events, and relevant resources to the entire justice
community—and is not solely a “conference edition,”
it provides an excellent opportunity to point out ways
that Global work has guided and continues to guide the
development of fusion centers. For example:
 Contributions to the President’s National
Strategy for Information Sharing (see page 2),
a fundamental underpinning of the fusion
center effort. The Strategy speciﬁcally cites the
Fusion Center Guidelines, developed through a
partnership between Global and the Homeland
Security Advisory Council.

 Data standards related to intelligence exchanges.
The new Suspicious Activity Report (SAR)
Information Exchange
Package Documentations
(IEPDs) (see page 6)
leverage the National
Information Exchange
Model (NIEM), built on
Bridging Information Systems
foundation work of the
Global Justice XML Data Model (GJXDM).

NIEM

U.S. Department of Justice’s

Global
101
An Introduction to Global’s
Structure, People, and Activities

 Finally, the entire 2008 National Fusion Center
Conference exempliﬁes that “imperative of
collaboration” I highlighted earlier. This event
is possible because of support from DOJ in
partnership with the U.S. Department of Homeland
Security (DHS); Bureau of Justice Assistance
(BJA), Ofﬁce of Justice Programs, DOJ; DOJ’s
Global; the Federal Bureau of Investigation; the
Ofﬁce of the Director of National Intelligence; and
the Ofﬁce of the Program Manager, Information
Sharing Environment (PM-ISE).
(continued on page 2)
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Carrying
the Global
Message
Forward
“Remember that your
job is not only coming
to these [Global
Advisory Committee]
meetings—whether
you’re in the
audience or whether
you’re actually a
member of the
advisory committee—
The Honorable
Domingo S. Herraiz, Director,
but making certain to
Bureau of Justice Assistance
carry back the messages
you hear. Too often
we participate in groups like this and we come to the
meetings, we gain the knowledge, and then we don’t
follow through by transmitting that knowledge back to
the respective bodies we represent. And that step is so
vitally important….”
—The Honorable Domingo S. Herraiz,
Director, Bureau of Justice Assistance, at
the fall 2007 GAC meeting, on participants’
responsibility for Global outreach.

About Global

For More Information

The U.S. Department of Justice’s Global Justice
Information Sharing Initiative (Global) serves as a
Federal Advisory Committee to the U.S. Attorney
General on critical justice information sharing
initiatives. Global promotes standards-based electronic
information exchange to provide justice and public
safety communities with timely, accurate, complete,
and accessible information in a secure and trusted
environment. Global is administered by the U.S.
Department of Justice, Office of Justice Programs,
Bureau of Justice Assistance.

For more information about the Outreach Working Group,
contact Donna Rinehart of DOJ’s Global at
(850) 385-0600, ext. 285.
For more information about other DOJ information sharing
initiatives, go to

www.it.ojp.gov.
Bureau of Justice Assistance
This project was supported by Grant No. 2005-NC-BX-K164 awarded by the Bureau of Justice Assistance, in
collaboration with the U.S. Department of Justice’s Global Justice Information Sharing Initiative. The Bureau of Justice
Assistance is a component of the Office of Justice Programs, which also includes the Bureau of Justice Statistics, the
National Institute of Justice, the Office of Juvenile Justice and Delinquency Prevention, and the Office for Victims of
Crime. Points of view or opinions in this document are those of the author and do not represent the official position or
policies of the U.S. Department of Justice.

