Mapping Alaska’s Justice InterChanges (MAJIC)

In July 2002, the state of Alaska organized a team of criminal justice personnel from the Alaska Court System, Department of Public Safety (DPS), Anchorage Municipal Prosecutor’s Office, Public Defender Agency, University of Alaska Justice Statistical Analysis Center, and the National Law Enforcement and Corrections Technology Center–Northwest (NLECTC-NW) to look at how to best achieve interagency information exchanges. The team submitted a charter to the Criminal Justice Information Advisory Board (CJIAB) and obtained approval for the Mapping Alaska’s Justice InterChanges (MAJIC) project.

[image: image1.jpg]Alaska’s Notice of Appointment of Counsel
Global JXDM Pilot Implementation

ointment

XAware'’s
XML Integration
Engine

Translates Alaska Public Defender’s
to/from Database
XML

XAware
Web
Interface




[image: image2.jpg]) X
“ MAJIC

LA

*
*



The MAJIC team chose SEARCH, The National Consortium for Justice Information and Statistics’ Justice Information Exchange Modeling (JIEM) Tool for mapping the interagency exchanges. SEARCH staff provided free ongoing technical assistance throughout the project. 

After mapping 36 exchanges, the team decided, rather than continuing to map hundreds of potential exchanges, to instead choose just one as a “proof of concept” pilot—the Notice of Appointment of Counsel. Refer to MAJIC’s Notice of Appointment of Counsel schematic, below. 

The NLECTC-NW, a program of the National Institute of Justice, provided free training and team facilitation and suggested that the team consider a “proof of concept” pilot exchange. 

MAJIC implemented the XML-based Notice of Appointment of Counsel exchange between the Alaska Court System (ACS) and Alaska Public Defender (PD). XAware, Inc., an XML integration vendor with expertise in JIEM modeling, building schemas, and implementing exchanges using Web services and XML, worked with MAJIC to create an XML document containing the data elements to be exchanged. Creating the XML document took just three days. 

MAJIC team members, SEARCH staff, and XAware specialists reviewed each data element, field by field, to determine what data would be needed for the exchange. The group compared the definition and purpose of each data element with its corresponding Justice XML data element—normalizing the data elements by going through each element’s definition to make sure the correct data element is being used. 

Once the team documented the exchange using JIEM, decided which data elements to use, and defined each data element, the work moved to actual implementation, using XAware’s XML integration environment. XAware technical staff took the list of normalized data elements created by the Alaska team and created Justice XML-compliant tags. Data elements were then collected into an XML “view” or XML document. Using Web services, XAware’s tool set shared information between the ACS’ CourtView® application and the Public Defender’s Microsoft® Access 97 database. 

The standards created by the Global Justice XML Data Model allow agencies to exchange information in a platform-, application-, and vendor-neutral environment. Not only was the data exchanged between different agency applications, it occurred across different networks.

To read the full article, refer to Using XML for Alaska Criminal Justice Data Exchange or refer to the MAJIC Project for more information. 
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