FORT WORTH POLICE DEPARTMENT

TASER AXON FLEX ON-OFFICER VIDEO
&
EVIDENCE.COM

DETECTIVE / SUPERVISOR TRAINING

ENs IDENCGCE_COOINAT




TASER AXON FLEX ON-OFFICER VIDEO

BENEFITS

VIDEO FROM OFFICER’S POINT-OF-VIEW
REDUCE FRIVOLOUS COMPLAINTS
FULL-SHIFT VIDEO BUFFER
SMALL HARDWARE DESIGN
MULTIPLE MOUNTING OPTIONS
SECURE VIDEO STORAGE SOLUTION
NO “DISC HANDLING”

BLUETOOTH LINK To MOBILE DEVICE (VIEWING ONLY)



TASER AXON FLEX ON-OFFICER VIDEO
EVIDENCE.COM

EVIDENCE.COM

SIGMN 1M EEGIETER FORGOT LZERMAME OF PASIWORD

FORT WORTH POLICE DEPT.
(not my adenaoy)

Username _ Enter Your User Name
Password _ Enter Your Password

| l

Forgot your Usernarme or password? FWPD Video Site

HTTPS://[FORTWORTHTEXAS.EVIDENCE.COM


https://fortworthtexas.evidence.com/

Click EVIDENCE button

EVIDENCE.CO'W

DASHEOQARD EVIDENCE CASES DEVICES USERS REPORTS SETTINGS HELP

ons not enabled

Waming: CEW diagn ;haring not enable

GARWACKI, JEFFREY (3292)

Update

CRITICAL DEVICE ALERTS
MODEL SERIAL NO. ERROR 5TATUS
X2 zzx290ep8

UPCOMING EVIDEMCE DELETIONS

User Initiated
TITLE
AXON Flex Video 2014-04-24 1825

AXON Flex Video 2014-04-24 1707
AXON Flex Video 2014-04-27 0001
AXON Flex Video 2014-04-27 0059
AXON Flex Video 2014-04-27 0056
AXON Flex Video 2014-04-27 0209
photo 2014-04-28 1922

alarm

AXON Body Video 2014-05-01 1128

OWNER
Whitehead, Phil

Alise, Dennis
Morehouse, Jason
Darty, Tracy

Darty, Tracy

Darty, Tracy
FORNASH, TIMOTHY
Gonzalez, Charles

Back, Jason

FIRMWARE
Rev.03.045

WARRANTY
Mot available

DELETION DATE

Update

OPTIONS

Restore
Restore
Restore
Restore
Restore
Restore
Restore
Restore

Restore



EVIDENCE.CON

Enter report number here

Q, EVIDENCE SEARCH

Recorded Date

Uploaded By:

Enter officers name here

Category:

File Type:

Status:

Flagged:

[ CARWACKI, JEFFREY (3252)
Last Legin 28 Oct 2014
[ SIGN OUT ]

|

Any

Any

Active

Any




EVIDENCE.COMNM

DASHBOARD EVIDENCE CASES

Q, EVIDENCE SEARCH

DEVICES

USERS REPORTS SETTINGS

Enter report number here

HELP

Title:

From:

Uploaded By:

View All

Search

5 CARWACKI. JEFFREY (3232)
Last Login 28 Oct 2014

[SIGN OUT ]

19

Category: Any
File Type: Any
Status: Active
Flagged: Any

Click Search



EVIDENCE.CON

DASHEOARD EVIDENCE CASES DEVICES USERS
Q, EVIDENCE SEARCH
Update ID Add Category Reassign Share Download
1D CATEGORY TITLE
14-0000

Training Video

REPORTS

Delete

Restore

FILE TYPE

Video

SETTINGS

HELP

Export 1 Files Found | 0 files selected

OWNER UPLOADED BY

Garwacki, Jeffrey  Garwacki, Jeffrey

Click Video Title
All Videos That Match Criteria

UPLOAD DATE

280ct 2014 -
14:27:03

GARWACKI, JEFFREY (2232)

[SIGN OUT ]

(=8

Page Layour: [E13 IEI

RECORDED

DATEA STATUS  DURATION
28 Oct 2014 - ) .
142437 Active 1:01



- 5 GARWACKI, JEFFREY (3232)
EVIDENCE.COM Last Login 28 Oct 2014
[ SIGN OUT ]
DASHEOARD EVIDENCE CASES DEVICES USERS REPORTS SETTINGS HELP =N
Training Video | [edit] Assigned To: Garwacki, Jeffrey (3292)
ID: 14-0000 Recorded: 28 Oct 20014 14:24:37 -05:00

Uploaded On: 28 Oct 2014 14:27:03 —-05:00
Uploaded By: Garwacki, Jeffrey (3292)
Deletion 26 Apr 2015 14:24:37 -05:00
scheduled for:

File Size: 13.1 MB

DOWNLOAD

* [a

SHARE

ADD TO CASE
REASSIGN

VIEW AUDIT TRAIL

m & &

Source
x78011815
AXON Flex

10/28/14



EVIDENCE.COMNM

DASHBOARD EVIDENCE CASES

Training Video | [edit]
ID: 14-0000

10/28/14

Training Video

28 Oct 2014 - 14:24:37
28 Oct 2014 - 14:27:03
Garwacki, Jeffrey

Training_Video.mp4

Assigned To:
Recorded:

Uploaded On:

CREATED
28 Oct 2014 14:26:11 -05:00

CASES

« 14-0000

CATECORIES

5 GARWACKI, JEFFREY (3252)

[SIGN OUT ]

19

Garwacki, Jeffrey (3292)

28 Oct 2014 14:24:37 -05:00 /

28 Oct 2014 14:27:03 -05:00
Garwacki, Jeffrey (3292)
Unscheduled (Existing Case)

13.1 MB
E
RAIL
»78011815
AXON Flex
4
g

- Administrative



- 5 GARWACKI, JEFFREY (3232)
EVIDENCE.COM Last Login 28 Oct 2014
[ SIGN OUT ]
DASHEOARD EVIDENCE CASES DEVICES USERS REPORTS SETTINGS HELP =N
Training Video | [edit] Assigned To: Garwacki, Jeffrey (3292)
ID: 14-0000 Recorded: 28 Oct 20014 14:24:37 -05:00

Uploaded On: 28 Oct 2014 14:27:03 —-05:00
Uploaded By: Garwacki, Jeffrey (3292)
Deletion 26 Apr 2015 14:24:37 -05:00
scheduled for:

File Size: 13.1 MB

DOWNLOAD

* [a

SHARE

ADD TO CASE
REASSIGN

VIEW AUDIT TRAIL

m & &

Source
x78011815
AXON Flex

10/28/14



"
X 5 GARWACKI, JEFFREY (3252)
EVIDENCE.COM Last Login 25 Oct 2014
[SIGN OUT |
19

DASHEBOARD EVIDENCE CASES DEVICES USERS REPORTS SETTINGS HELP

Training Video
14-0000
28 Oct 2014 - 14:24:37
28 Oct 2014 - 14:27:03
Garwacki, Jeffrey
13.1 MB

<+— Enter email or username

Shared Duration E days

INVITED USERS
This evidence is not shared with anyone right now.

Back To Evidence

Share Directory



EVIDENCE.CONT 5 GARWACKI, JEFFREY (3292)

Last Login 29 Oct 2014

[ SIGH OUT ]

DASHBOARD EVIDENCE CASES DEVICES USERS REPORTS SETTINGS HELP =8

SHARE EVIDENCE

Training Video Back To Evidence
14-0000
28 Oct 2014 - 14:24:37

PERMISSIONS

(O Sikes, Scort (3285) B pownioad B view B view audit Trail B post Notes Il TSN NG L |2

Optional message to recipient(s)

Share Directory

Shared Duration u

INVITED USERS




EVIDENCE.COMNM'

DASHBOARD EVIDENCE CASES

Training Video

Shared Duration m W ES

INVITED USERS

DEVICES USERS REPORTS SETTINCS HELP

14-0000

28 Oct 2014 - 14:24:37 — Today
28 Oct 2014 - 14:27:03 — Today
Garwacki, Jeffrey

13.1 MB

O Within Agency C Within Network O Email

INVITED USER
Sikes, Scott
O Badge ID 3285

Shared 1 second ago

PERMISS5IONS

B oownload view Il view Audit Trail RSl 0 Reshare Download |+

07 How 2014 15:54:41 -05:00

GARWACKI, JEFFREY (3252)
Last Login 2B Oct 2014

[SIGN OUT ]

19,

Back To Evidence

Share Directory

e



EVIDENCE.COM

DASHBOARD EVIDENCE CASES DEVICES USERS REPORTS SETTINGS HELP

Training Video | [edit]
ID: 14-0000

10/28/14

5 GARWACKI, JEFFREY (3292

[ SIGN OUT ]

19

Assigned To: Garwacki, Jeffrey (3292)
Recorded: 28 Oct 2014 14:24:37 -05:00 /

Uploaded On: 28 Oct 2014 14:27:03 -05:00
Uploaded By: Garwacki, Jeffrey (3292)
Deletion 26 Apr 2015 14:24:37 -05:00
scheduled for:

File Size: 13.1 MB

DOWNLOAD
FLAG

* [a

SHARED (1)

ADD TO CASE
REASSIGN

VIEW AUDIT TRAIL
DELETE

m o B =

source
x78011815
AXON Flex

TACS )l.



5 CARWACKI, JEFFREY (3252)

EVIDENCE.COM AcK TRy (252
" [SIGN OUT]
DASHBOARD EVIDENCE CASES DEVICES USERS REPORTS SETTINGS HELP (k=9
Return To My Evidence

ADD TO CASE

Training Video
14-0000
28 Oct 2014 - 14:24:37 — Today
28 Oct 2014 - 14:27:03 — Today
Garwacki, Jeffrey
13.1 MB

T —————

ASSOCIATED CASES

This evidence is not currently associated with any case.




EVIDENCE.COM 5 GARWACKI JEFFREY (3292)

[SIGH OUT ]

DASHBOARD EVIDENCE CASES DEVICES USERS REPORTS SETTINGS HELP 19

Training Video | [edit] Assigned To: Garwacki, Jeffrey (3292)
ID: 14-0000 Recorded: 28 OcCt 2014 14:24:37 -05:00 /

Uploaded On: 28 Oct 2014 14:27:03 -05:00
Uploaded By: Garwacki, Jeffrey (3292)

Deletion Unscheduled (Existing Case)
scheduled for:
File Size: 13.1 MB

&, DOWNLOAD
FLAG
SHARED (1)
ADD TO CASE
POF
REASSIGN a
VIEW AUDIT TRAIL
DELETE

w

o B &

Source
x78011815
AXON Flex

CASES rd

10/28/14 . 12-0000



MARKERS Add A Marker

No markers have been added yet.
Adding markers lets you highlight important moments
and download screenshots.

pescrrmion | [edit]

Video for Detective/5upv training

ALSO WITH ID: 14-0000

NOTES

No notes have been posted yet.

POST A NOTE

cups Add A Clip

No clips have been added yet.

Use clips to mark segments of the full-length
video. Each clip may be downloaded as its own
video file.

Downloaded Clips can be played in Windows Media Player 9.0
and above

Post Note

LOCATION



Training Video | [edit]
1D: 14-0000

@b wmE S

MARKERS | Add A Marker CLIPS | Add A Clip

Assigned To:

Recorded: 28 Oct 2014 14:24:37 -05:00 /
Uploaded On: 28 Oct 2014 14:27:03 -05:00
Uploaded By: Garwacki, Jeffrey (3292)

Deletion 26 Apr 2015 14:24:37 -05:00
scheduled for:

File Size: 13.1 MB

&, DOWNLOAD

% FLAG

ms SHARE

ADD TO CASE

wy REASSIGN

= VIEW AUDIT TRAIL

3 DELETE
Source
Senal# x78011815
Model AXON Flex
CASES Ve
CATEGORIES e
TAGS e
LOCATION e

Garwacki, Jeffrey (3292)




CREATE CLIP
Title: Clip 01 0 of 60
Description:
0 of 500
( canceL ) ( CREATECLP )
000003 | 00-:00-08
A
MARKERS Add A Marker cups Add A Clip

No markers have been added yet.
Adding markers lets you highlight important moments

and dowmnlnad screenshots

No clips have been added yer.
Use clips to mark segments of the full-length

viden Fach olin mawv he downloaded s ite owwn

Uploaded On: 28 Oct 2014 14:27:03 -05:00
Uploaded By: Garwacki, Jeffrey (3292)

Deletion 26 Apr 2015 14:24:37 -05:00
scheduled for:
File Size: 13.1 MB

4 DOWNLOAD

s

SHARE

ADD TO CASE
REASSIGN

VIEW AUDIT TRAIL

M &

Source
x78011815
AXON Flex

TACS

LOCATION




Training Video | [edit]
1D: 14-0000

@b wmE S

MARKERS | Add A Marker CLIPS | Add A Clip

Assigned To:

Recorded: 28 Oct 2014 14:24:37 -05:00 /
Uploaded On: 28 Oct 2014 14:27:03 -05:00
Uploaded By: Garwacki, Jeffrey (3292)

Deletion 26 Apr 2015 14:24:37 -05:00
scheduled for:

File Size: 13.1 MB

&, DOWNLOAD

% FLAG

ms SHARE

ADD TO CASE

wy REASSIGN

= VIEW AUDIT TRAIL

3 DELETE
Source
Senal# x78011815
Model AXON Flex
CASES Ve
CATEGORIES e
TAGS e
LOCATION e

Garwacki, Jeffrey (3292)




Training Video | [edit]

ID: 14-0000

ADD MARKER

Title: Marker 0

Description:

<l

00-00:09

> ]
( cancek ) ( ADDMARKER )
Add A Marker curs

0 of 60

0 of 230

~
."‘n

Add A Clip

Assigned To: Garwacki, Jeffrey (3292)
Recorded: 28 OCt 2014 14:24:37 -05:00 /

Uploaded On: 28 Oct 2014 14:27:03 -05:00
Uploaded By: Garwacki, Jeffrey (3292)
Deletion 26 Apr 2015 14:24:37 -05:00
scheduled for:

File Size: 13.1 MB

DOWNLOAD
SHARE

ADD TO CASE
REASSIGN

Mo @ & * [«

VIEW AUDIT TRAIL

Source
x78011815
AXON Flex

TAGS rd

LOCATION e



ADD MARKER
Title: Marker 02 0 of 60
Description:
0 of 250
<l 000021 1) |||
( canceL ) ( ADDMARKER )
MARKERS Add A Marker CLPs

[

(® Test (00:00:05) wochips have been added yet.

Add A Clip

Use clips to create segments of the full-length
video. New clips will be created as their own

evidence file.

YWIBRTIIAL 1P

Uploaded By: Garwacki, Jetirey (3292)
Deletion Unscheduled (Existing Case)
scheduled for:
File Size: 13.1 MB
4 DOWNLOAD
% FLAG
&% SHARE
ADD TO CASE
w3 REASSIGN
= VIEW AUDIT TRAIL
DELETE
Source
x78011815
AXON Flex
CASES
« 14-0000
CATECORIES

s« Administrative

TAGS

LOCATION




1D: 14-0000 Recorded: 28 Oct 20014 14:24:37 -05:00

Uploaded On: 28 Oct 2014 14:27:03 -05:00

m Uploaded By: Garwacki, Jeffrey (3292)
Deletion Unscheduled (Existing Case)
" @ scheduled for:
File Size: 13.1 MB

L;Jrame. ' |
e ~-mam )

; 9
‘ a:y.honzed g
m time . &) = VIEW AUDIT TRAIL

"’

&,

g

&¢ SHARED (1)
[ +]

Senakf x78011815
Model AXON Flex

« 14-0000

CATEGORIES e

A

+ Administrative
i €1

MARKERS Add A Marker cLPs | Add A Clip

LOCA re
® Test (00:00:05) #. No dips have been added yet. ToN



EVIDENCE.C'M' 5 GARWACKI, JEFFREY (3292)
- [ SIGH OUT ]
DASHEOARD EVIDENCE CASES DEVICES USERS REPORTS SETTINGS HELP L=

Evidence Search

My Evidence nabled Update

sharing not enabled Update

Evidence Map

Evidence Shared With Me

Import Evidence

MODEL
X2 zzw290epd

UPCOMING EVIDENCE DELETIONS

User Initiated
TITLE
AXON Flex Video 2014-04-27 0001

AXON Flex Video 2014-04-27 0059
AXON Flex Video 2014-04-27 0056
AXON Flex Video 2014-04-27 0209
photo 2014-04-28 1922

v

Traffic Violation

BEMV at Walmart. . .

sig 10. . _busn alarm went off . _emp ___

exp reg
wrong address
alarm

AXON Body Video 2014-05-01 1128

Click Imp@rshﬁé\/idence FIRMWARE WARRANTY

Rev.03.045 Not available
OWNER DELETION DATE
Morehouse, Jason
Darry, Tracy
Darty, Tracy
Darry, Tracy

FORMNASH, TIMOTHY
Bocardo, Albert
Bocardo, Albert
Bocardo, Albert
Bocardo, Albert
Gonzalez, Charles
Gonzalez, Charles
Gonzalez, Charles

Back, Jason

OPTIONS

Restore
Restore
Restore
Restore
Restore
Restore
Restore
Restore
Restore
Restore
Restore
Restore

Restore



- Upload Evidence - Windows Internet Explorer provided by City of Fort Worth = ||-=

@ https:/fortworthtexas.evidence.com/index.aspx?class=UI{&proc=Partial& partial= EvidencelUploade
Upload Evidence
Select Files

File Name Title 1D Category File 5ize Progress

No files selected.

Online streaming and preview features supported in EVIDENCE.COM for the following file types:

video: DIVX, TS, 3GP, ASF, AVI, FLV, MOV, MP4, RM, VOB, WMV, F4V, MPEG, MPG
Image: JPEG, JPG, GIF, PNG, BMP
Audio: MP3

Documents and other digital media types can be uploaded and maintained in EVIDENCE.COM but online preview features are not currently
supported.




EVIDENCE.COM

DASHBOARD EVIDENCE

5 GARWACKI, JEF_FBE_Y HESEJ
T sonour
CASES DEVICES USERS REPORTS SETTINGS HELP k=9
Case Search
My Cases

Update

aring not enabled Update

Shared Cases

Create Case

MODEL SERIAL NO.
X2 zzx290epd

UPCOMINC EVIDENCE DELETIONS

User Initiated
TITLE
AXOM Flex Video 2014-04-27 0001

AXON Flex Video 2014-04-27 0059
AXON Flex Video 2014-04-27 0056
AXON Flex Video 2014-04-27 0209
photo 2014-04-28 1922

t

Traffic Violation

BMV at Walmart. . .

sig 10. . busn alarm went off.. . emp _..
exp reg

wrong address

alarm

AXON Body Video 2014-05-01 1128

ERROR STATUS FIRMWARE WARRANTY:
Rev.03.045 Mot available
OWNER DELETION DATE
Morehouse, Jason
Darry, Tracy
Darty, Tracy
Darry, Tracy

FORMNASH, TIMOTHY
Bocardo, Albert
Bocardo, Albert
Bocardo, Albert
Bocardo, Albert
Gonzalez, Charles
Gonzalez, Charles
Gonzalez, Charles

Back, Jason

OPTIONS

Restore
Restore
Restore
Restore
Restore
Restore
Restore
Restore
Restore
Restore
Restore
Restore

Restore




EVIDENCE.CON

DASHBOARD EVIDENCE CASES

CREATE CASE

1D

DEVICES

USERS

REPORTS SETTINGS HELP

GARWACKI. JEFFREY (3252)
Last Legin 29 Oct 2014
[5IGN OUT ]

19,

<+«—— Enter report number here

Description

<«—— Enter desired description

Submit



TASER AXON FLEX ON-OFFICER VIDEO

EVIDENCE.COM

The Michael Morton Act

The heart of SB 1611 is Sect. 2 (a) which reads: " . . . as soon as practicable after
receiving a timely request from the defendant the state shall produce and permit the
Inspection and the electronic duplication, copying, and photography by or on behalf of
the defendant, of any offense reports, any designated documents, papers, written or
recorded statements of the defendant or a witness, including witness statements of law
enforcement officers but not including the work product of counsel for the state in the
case and their investigators and their notes or report or any designated books, accounts,
letters, photographs, or objects or other tangible things not otherwise privileged that
constitute or contain evidence material to any matter involved in the action and that are
In the possession, custody, or control of the state or any person under contract with the
state."




TASER AXON FLEX ON-OFFICER VIDEO
SECURITY FEATURES

NO ABILITY TO ALTER/DELETE VIDEO FROM DVR
ONLY ADMIN HAS ACCESS TO DELETE VIDEOS
TWO-FACTOR AUTHENTICATION TO DELETE
MUST HAVE E.COM ACCOUNT TO ACCESS STORAGE SITE
ORIGINAL VIDEO NEVER ALTERED
NO HUMAN INTERACTION NEEDED TO UPLOAD
ROLES & PERMISSIONS
AUDIT TRAIL NOTES EVERY ACTION TO VIDEO

DIGITAL FINGERPRINT CREATED ON FLEX DEVICE



TASER AXON FLEX ON-OFFICER VIDEO
SECURITY FEATURES

DATA SURVIVABILITY 99.99999999%
CHANCE OF ALTERING VIDEOS W/ MATCHING FINGERPRINT
1IN 4,500,000,000,000,000
WATERMARK PLACED ACROSS VIDEO WHEN DOWNLOADED

E.COM CAN COMPARE COPY FINGERPRINT TO ORIGINAL
FINGERPRINT TO PROVE AUTHENTICITY

HASH TAGGING (SHA 128) EVERY 3MB AND ENTIRE FILE
AES256 BIT ENCRYPTED CONNECTION TO E.CcOM



TASER AXON FLEX ON-OFFICER VIDEO
EVIDENCE.COM

Sharing and Collaboration Capabilities

EVIDENCE.COM allows you to harness the power of collaboration within your agency with
our sharing features. Set up permissions based on roles to determine who can share
evidence and cases, and what a user can do with shared evidence. Remove the
requirements to download, check in, check out, and transport physical media by
implementing sharing of digital evidence within EVIDENCE.COM. EVIDENCE.COM also
tracks all shared activity to maintain strict chain of custody over your digital evidence

Manage Data Lifecycle

Mot all data is created equal. Some needs to be retained forever, other data can be
deleted quickly. EMIDENCE.COM gives you the ability to mark each piece of evidence
with a deletion policy that's automatically executed without any manual intervention on
your part. As data becomes more or less important to your agency, policies can be
applied to manage it accordingly saving you endless hours managing these policies
manually




TASER AXON FLEX ON-OFFICER VIDEO
EVIDENCE.COM

Securely Access Your Data From Anywhere

Because EVIDEMNCE COM allows secure access through a web browser, data can be
accessed wherever you are and completely on yvour terms. Lock down access to onlby
from within your agency or allow access from courtrooms and at home. The choice is
yvours and EVIDERMNCE COM gives you complete access control

Mo matter how your agency chooses to access EVIDEMNCE COM, we protect every login
with 256 bhit encryption and advanced security monitoring

Create Customized User Pearmissions

MName == EVIDEMNCE COM allows you to fully customize and control access to yvour evidence

P ettt through user maintained roles and permissions. This intuitive Teature lets yvou decide who
can see, download, redact, share and edit evidence while tracking all activity in an audit
log that follows each piece of evidence. Customized roles allow you to specifically target
permissions based on job requirements and need to access evidence, eliminating any
unnecessary or incorrect access

Chain of Custody Tracking and Auditability

EVIDEMCE COM gives your agency the confidence to know exactly what has occurred
with every piece of digital evidence from archive to deletion. Detailed audit logs allow you
to see every single transaction that has occurred, whether system or user caused
Summanry information tracks total number of views, downloads and access attempis
Detailed information gives yvou time and date, user name, and action taken. Chain of
custody Teatures in EVIDENCE COMNM insures your evidence remains secure and trusted




TASER AXON FLEX ON-OFFICER VIDEO
FWPD GENERAL ORDERS

G.0. 506.04

Forr Wortn
Porice DEpARTMENT

NERAL ORDER: 506.04
SUBJECT: Digital Recording S

2 ful for he
f offense reports, and futire o may also be used to pri
 misconduct as well as provide training material for incident debriefing or performane
jons of this order are effoctive immediately.




TASER AXON FLEX ON-OFFICER VIDEO

QUESTIONS?
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