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TASER AXON FLEX ON-OFFICER VIDEO

BENEFITS

VIDEO FROM OFFICER’S POINT-OF-VIEW
REDUCE FRIVOLOUS COMPLAINTS
FULL-SHIFT VIDEO BUFFER
SMALL HARDWARE DESIGN
MULTIPLE MOUNTING OPTIONS
SECURE VIDEO STORAGE SOLUTION
NO “DISC HANDLING”

BLUETOOTH LINK To MOBILE DEVICE (VIEWING ONLY)



TASER AXON FLEX ON-OFFICER VIDEO

COMPONENTS

TITLE

Administrative Training Video

EVIDENCE.COM"
Update ID

B D CATEGORY
W  14-0000
W KT238633  Criminal
B KT238630  Criminal
B 14-89478  Criminal
B ACCIDENTAL
|
B KT198918  Criminal
B KT198917  Criminal
B 14-86373 Criminal
W 14-86373  Criminal
W 14-86373  Criminal
B 14-86373  Criminal

Speeding 3000 S Frwy

1800 S Frwy

DWI 1501 W Seminary

AXON Flex Video 2014-09-11 1203

3100 E Seminary

2100 Altamesa

2100 Altamesa

Photo 2014-09-08 195029

Photo 2014-09-08 195015

Photo 2014-09-08 195000

Photo 2014-09-08 194938

Add Category Reassign Share Download Delete Restore

Export 216 Files Found |

FILE TYPE OWNER
Video Garwacki, Jeffrey
Video Garwacki, Jeffrey
Video Garwacki, Jeffrey
Video Garwacki, Jeffrey
Video Garwacki, Jeffrey
Video Garwacki, Jeffrey
Video Garwacki, Jeffrey
Video Garwacki, Jeffrey
Image Garwacki, Jeffrey
Image Garwacki, Jeffrey
Image Garwacki, Jeffrey
Image Garwacki, Jeffrey

0 files selected

UPLOADED BY

Garwacki, Jeffrey
Garwacki, Jeffrey
Garwacki, Jeffrey
Garwacki, Jeffrey
Garwacki, Jeffrey
Garwacki, Jeffrey
Garwacki, Jeffrey
Garwacki, Jeffrey
Garwacki, Jeffrey
Garwacki, Jeffrey
Garwacki, Jeffrey

Garwacki, Jeffrey

UPLOAD DATE
28 Oct 2014 -
14:27:03
06 Oct 2014 -
17:19:52
22 Sep 2014 -
17:26:05
17 Sep 2014 -
18:04:53
11 Sep 2014 -
17:55:14
09 Sep 2014 -
10:18:36
09 Sep 2014 -
10:15:21
09 Sep 2014 -
10:16:53
09 Sep 2014 -
17:54:09
09 Sep 2014 -
17:53:49
09 Sep 2014 -
17:53:39
09 Sep 2014 -
17:54:00

N2 San 2014 _

Page Layout

RECORDED
DATEa

28 Oct 2014 -
14:24:37

06 Oct 2014 -
15:09:27

22 Sep 2014 -
14:29:08

17 Sep 2014 -
16:01:02

11 Sep 2014 -
12:00-13

08 Sep 2014 -
23:06:15

08 Sep 2014 -
20:39:32

08 Sep 2014 -
20:29:04

08 Sep 2014 -
19:50:29

08 Sep 2014 -
19:50-15

08 Sep 2014 -
18:50:00

08 Sep 2014 -
19:49:38

N2 Can 2014 _

CARWACKI, JEFFREY (3292)
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Active

Active
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Active
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6:37

810
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2:49
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4:36
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TASER AXON FLEX ON-OFFICER VIDEO
OFFICER POINT-OF-VIEW

POV video — When it matters most... Show what really happened

Your perspective matters. Point of view video is not only critical in capturing what really happened but also
getting that video record accepted as evidence. In a ground breaking LS Supreme Court Case (Graham v.
Connor 490 L35, 386 (1889)) the court stated, “The ‘reasonableness’ of a particular use of force case must be
judged from The Perspective of a Reasonahle Officer on the Scene’”

AXOHN FLEX Watch the incident unfald from the Dash Cam

officers perspective AXON FLEX iew of the street outside the incident



TASER AXON FLEX ON-OFFICER VIDEO
FULL SHIFT BUFFER

Full shift video buffer- You never know when the action will happen

Reach back 30 seconds into the past and refrieve the events leading up to the event. When your honoris on the
line, don't let a 3-second cell phone clip define you. The AXCOMN Flex controller has a 12+ hour battery that allows
for full shift video buffer.




TASER AXON FLEX ON-OFFICER VIDEO
MOUNTING OPTIONS

Limitless mounting options — There’s no such thing as one size fits all

NMith multiple mounting aoptions you can wear your AX0R Flex equipment just the way you like. The AXOM Flex
system includes multiple mounts that can be worn in countless variations

. Dakley Flak Jacket

. Headbands (Lowrider, Hi-rise)
. Collar Mount

. Ball Cap Moumnt

= Helmet Mount

. Epauletie Moumnt

. AXOM Flex Body Cam

= Im Dash Car Mount

. And More_ .




TASER AXON FLEX ON-OFFICER VIDEO
OAKLEY FLAK JACKET INTEGRATION

Seamless Qakley eyewear Integration — Optimizes comfort, safety, and clarity

Fratect yourvision as well as the truth by seamlessly mounting AXCMN Flex to the Oakley Flak Jacket. There are
over 29 lens options for the Flak Jacket including: Ballistic, Clear, Transition, Prescription and moare. The Flak
Jacket's lens and frame are designed for anti-fog and come equipped with nose pads for full shift comfort.




TASER AXON FLEX ON-OFFICER VIDEO
Low LIGHT TECHNOLOGY

Retina Low Light — Because most critical events happen at night

With Retina Low-Light we've used advanced imaging technology fo increase the camera's light sensitivity,
allowing each pixel to capture light comparable to the human retina. We've highly customized this capability to
give our users spectacular low light imaging that was designed to match the human eye. Retina Low-Light —
there's nothing else like it.

AXON FLEX COMPETITION

TIME OF DAY: DUSK




TASER AXON FLEX ON-OFFICER VIDEO
WIDE ANGLE LENS

== Wide angle lens — Capture it all

AXOM Flex has a 75-degree lens that provides for a greater field of view — allowing officers to capture more of
what they experienced




TASER AXON FLEX ON-OFFICER VIDEO
AXON MOBILE

| e ——— Y AXON Mobile (optional smartphone application) — Let's consult the video... Now.

Android™ or iPhone™ application

. Secure live camera view stream to phone.

. Flayback files stored on camera through the phone application (no data stored on phone — only remotely
viewed — all evidence is secured within the AX0MN Flex camera)

. Automatic GPS tagging on video capture
. Add metadata to files on camera from phone (title, category, case number)®

. Secure proprietary blue-tooth streaming to smarphone utilizing Looxcie technology




TASER AXON FLEX ON-OFFICER VIDEO
WEATHER RESISTANCE

 — Weather resistant and ruggedized: Crime doesn’t wait for a sunny day

withstand use in the harshest environments
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TASER AXON FLEX ON-OFFICER VIDEO
DATA SECURITY

Secure from sensor to storage

Yideo hash to ensure no tampering with video, untouched by human hands from sensor to storage (exceeds
IACP security standards).




TASER AXON FLEX ON-OFFICER VIDEO
EVIDENCE TRANSFER MANAGER

Simply dock and go... It's that easy with automated workflows

Zpend more time on patrol, not sitting at a computer uploading files. At the end of your shift, simply dock your

AX0OMN Flex camera and controller in the Evidence Transfer Manager ETM, where the camera automatically
uploads to the EVIDENCE.com website. The next day, your unit is charged and ready to go

Atthe end of a long shift you don't want sit down and transfer videos. With AXOM Flex, simply dock and go.

EVIDENCE.C M




TASER AXON FLEX ON-OFFICER VIDEO
EVIDENCE.COM

EVIDENCE.COM cloud computing - All of your digital evidence in one place

AXOM Flex technology effortlessly connects with EVIDENCE.COM services to provide an “always-on,” instantly
available, infinitely scalable system that is monitored 24-7 to secure your digital evidence

EVIDENCE.CONM



TASER AXON FLEX ON-OFFICER VIDEO
DEVICE OPERATION

Power Switch
Red = On / Buffering

Event Button
Double Tap = Start Record

Hold 3 Sec = Stop Record

r'r
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TASER AXON FLEX ON-OFFICER VIDEO
DEVICE OPERATION

S Volume / Pairing

Operation LED

Record = Blinking Red
Buffer = Blinking Green
Bootup = Solid Red
Disconnect = Blinking Yellow

Battery Button
| | Green = Full Charge
| | Yellow = 20% - 40%
|  Red = Less than 20%
-
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UPLOADING VIDEOS

EVIDENCE.C N
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TASER AXON FLEX ON-OFFICER VIDEO

When you dock your AXON Flex camera to the
Evidence Transfer Manager (ETM), all videos on
camera will automatically begin to upload to
EVIDENCE.com services sequentially.

Camera Function

Camera LED Indication

Uploading Video

Blinking Yellow

Awvaiting Upload

Solid Yellow

Device Ready

Solid Green

Internal Battery Charging

Solid Yellow

Error

Blinking Red and Yellow

When you dock your AXON Flex controller, it

will begin to charge.




TASER AXON FLEX ON-OFFICER VIDEO
AXON MOBILE PAIRING

No VIDEO IS
RECORDED TO
MOBILE
DEVICE

VIEWING ONLY

Flex Controller
Blinking Green Pairing LED

Pairing Button/Volume

Step 1

Ensure that the power is in the Off position.

Step 2
Press and hold the pairing button.

Step 3

While holding the pairing button, move the power
switch to the On position.

Step 4

Pairing LED will blink to signify that the device is in
the pairing mode.




TASER AXON FLEX ON-OFFICER VIDEO

EVIDENCE.COM
EVIDENCE.COM
SIGN IM REGISTER FORGOT USERNAME OR PASSWORD

FORT WORTH POLICE DEPT -TX
{not my agency)

Username:
Password:
Forgot your username or password?

HTTPS://[FORTWORTHTEXAS.EVIDENCE.COM


https://fortworthtexas.evidence.com/

TASER AXON FLEX ON-OFFICER VIDEO
EVIDENCE.COM

EVIDENCE.CONM

SIGN IN REGISTER FORGOT USERNAME OR PASSWORD

FORT WORTH POLICE DEPT -TX

(not my agency)

Username:

. Enter Your User Name

Password:

- Enter Your Password

Forgot your username or password?

FWPD Video Site

HTTPS://[FORTWORTHTEXAS.EVIDENCE.COM


https://fortworthtexas.evidence.com/

EVIDENCE.COM

DASHBOARD EVIDENCE CASES DEVICES USERS REPORTS SETTINGS

HELP

GARWACKI, JEFFREY (3232)

CRITICAL DEVICE Al FRTS
MODEL SERIAL NO. ERROR STATUS
X2 zzx290ep8

UPCOMING EVIDENCE DELETIONS

User Initiated
TITLE

System Initiated
TITLE

AXON Flex Video 2014-07-26 1120
AXON Flex Video 2014-07-26 1351
AXON Flex Video 2014-07-26 1424
AXON Flex Video 2014-07-26 1457
AXON Flex Video 2014-07-26 1530
AXON Flex Video 2014-07-26 1551
Info Only 6117 Pullman Ln #1321

51 7249 Las Vegas RTF

AXON Flex Video 2014-07-26 1721

OWNER

OWNER
Stanley, Gregory

Stanley, Gregory
Donahey, Khristopher
Stanley, Gregory

Cox, Chris

Harris, Kendall

Smith, Andrew
Rogers, Dustin

Guajardo, Arthur

FIRMWARE
Rev.03.045

WARRANTY

Mot available

DELETION DATE

DELETION DATE

OPTIONS

OPTIONS



EVIDENCE.CON

DASHBOARD

Q, EVIDENCE SEARCH

1D:
Date:
Owner:

Tag:

EVIDENCE CASES

Recorded Date

USERS REPORTS SETTINGS HELP

Search Here
n Report Number Goes Here w:

" Name of Officer That ™"
" Recorded Video f‘““’d
. lagged:

View All Search

Click Search

4 CARWACKI, JEFFREY (2292)

Any
Any
Active

Any

[ SIGN OUT ]

i~

|,



EVIDENCE.COMN

DASHBOARD EVIDENCE CASES DEVICES USERS REPORTS SETTINGS HELP

G, EVIDENCE SEARCH

Update ID | Add Category @ Reassign | Share | Download | Delete | Restore | Export 1 Files Found |
R D CATEGORY TITLE . . .
Click Video Title
B 14-0000 Administrative Training Video .

All Videos That Match Criteria

0 files selected

J BY

. Jeffrey

UPLOAD DATE

28 Oct 2014 -
14:27:03

RECORDED
DATEA

28 Oct 2014 -
14:24:37

CARWACKI, JEFFREY (2252)
[SIGN OUT ]

-

|9,

STATUS  DURATION

Active 1:01



EVIDENCE.COMNM'

DASHBOARD EVIDENCE CASES

Training Video | [edit]
ID: 14-0000

10/28/14

DEVICES

USERS

REPORTS

SETTINGS

HELP

Download Link

[ . GARWACKI, JEFFREY (3292)
N ok A Last Login 22 Jan 2015

Pt - i
[SIGN OUT ]

|

Assigned To: Garwacki, Jeffrey (3292)
Recorded: 28 Oct 2014 14:24:37 -05:00 /

Uploaded On: 28 Oct 2014 14:27:03 -05:00
Uploaded By: Garwacki, Jeffrey (3292)
Deletion Unscheduled (Existing Case)
scheduled for:

File Size: 13.1 MB

DOWNLOAD

FLAG

SHARE
ADD TO CASE
REASSIGN

VIEW AUDIT TRAIL
DELETE

* [a

m o B &

Source
x78011815
AXON Flex

CASES e

+ 14-0000

CATEGORIES e

o Administrative



EVIDENCE.COMNM

DASHBOARD EVIDENCE CASES

Training Video | [edit]
ID: 14-0000

10/28/14

DEVICES USERS REPORTS SETTINGS HELP

Training Video
14-0000
28 Oct 2014 - 14:24:37
28 Oct 2014 - 14:27:03
Garwacki, Jeffrey
131 MB

FILENAME TYPE
Original

S5TATUS SIZE
Available 13.1 MB

CREATED
Training_Video.mp4

Click Link to Download Video

Close

Assigned To:
Recorded:

Uploaded On:

Uploaded By:
Deletion

28 Oct 2014 14:26:11 -05:200

CASES

+ 14-0000

FCATHONDMEC

[ . . GARWACKI, JEFFREY (3232)
St Last Login 22 Jan 2015

[SICNOUT]

oy
P

1SN

Garwacki, Jeffrey (3292)
2B Oct 2014 14:24:37 -05:00 /

2B0ct 2014 14:27:03 -05:00
Garwacki, Jeffrey (3292)
Unscheduled (Existing Case)

13.1 MB

TRAIL

x78011815
AXON Flex



EVIDENCE.COM

DASHBOARD EVIDENCE CASES DEVICES USERS REPORTS SETTINGS HELP

Training Video | [edit]
ID: 14-0000

Vie\/\njit Trail (Chain of Custody)

10/28/14

= GARWACKI, JEFFREY (3292)

* [SIGN OUT]

(=

Assigned To: Garwacki, Jeffrey (3292)
Recorded: 28 Oct 2014 14:24:37 -05:00 /
Uploaded On: 28 Oct 2014 14:27:03 -05:00
Uploaded By: Garwacki, Jeffrey (3292)

Deletion Unscheduled (Existing Case)
scheduled for:

File Size: 13.1 MB

DOWNLOAD

% [e

ADD TO CASE
REASSIGN
VIEW AUDIT TRAIL

m o B =

Source
Serial¥ x78011815
Model AXON Flex

CASES e

e 14-0000

CATEGORIES 7

e Administrative



ASER AXON FLEX ON-OFFICER VIDEO
EVIDENCE.COM

Evidence Feecom Downloaded: Infemal Record I0:
FILEFHF4CaFE 1554084 74384 TRES 37 SAI38D0 (1P A
= 2]

12151187000




TASER AXON FLEX ON-OFFICER VIDEO
SECURITY FEATURES

NO ABILITY TO ALTER/DELETE VIDEO FROM DVR
ONLY ADMIN HAS ACCESS TO DELETE VIDEOS
TWO-FACTOR AUTHENTICATION TO DELETE
MUST HAVE E.COM ACCOUNT TO ACCESS STORAGE SITE
ORIGINAL VIDEO NEVER ALTERED
NO HUMAN INTERACTION NEEDED TO UPLOAD
ROLES & PERMISSIONS
AUDIT TRAIL NOTES EVERY ACTION TO VIDEO

DIGITAL FINGERPRINT CREATED ON FLEX DEVICE



TASER AXON FLEX ON-OFFICER VIDEO
SECURITY FEATURES

DATA SURVIVABILITY 99.99999999%
CHANCE OF ALTERING VIDEOS W/ MATCHING FINGERPRINT
1IN 4,500,000,000,000,000
WATERMARK PLACED ACROSS VIDEO WHEN DOWNLOADED

E.COM CAN COMPARE COPY FINGERPRINT TO ORIGINAL
FINGERPRINT TO PROVE AUTHENTICITY

HASH TAGGING (SHA 128) EVERY 3MB AND ENTIRE FILE
AES256 BIT ENCRYPTED CONNECTION TO E.CcOM



TASER AXON FLEX ON-OFFICER VIDEO
EVIDENCE.COM

Upload & View Multiple Evidence Formats

Upload, catalog and maintain in-car, fived camera and on-officer video, as well as
documents and pictures. Whether its an MPEG video, JPEG image or Microsoft Word
document, EVIDENCE.COM makes it easy to upload, store and manage any file

Case Management Functionality

The Case Management feature EVIDENCE.COM allows you fo easily group digital
evidence together in user defined folders, add notes periinent to the case, share case
files with other users, and move cases through the judicial process towards closure
Powerful search, dashboards and auditing records enable you fo quickly find, view and
update cases




TASER AXON FLEX ON-OFFICER VIDEO
EVIDENCE.COM

Sharing and Collaboration Capabilities

EVIDENCE.COM allows you to harness the power of collaboration within your agency with
our sharing features. Set up permissions based on roles to determine who can share
evidence and cases, and what a user can do with shared evidence. Remove the
requirements to download, check in, check out, and transport physical media by
implementing sharing of digital evidence within EVIDENCE.COM. EVIDENCE.COM also
tracks all shared activity to maintain strict chain of custody over your digital evidence

Manage Data Lifecycle

Mot all data is created equal. Some needs to be retained forever, other data can be
deleted quickly. EMIDENCE.COM gives you the ability to mark each piece of evidence
with a deletion policy that's automatically executed without any manual intervention on
your part. As data becomes more or less important to your agency, policies can be
applied to manage it accordingly saving you endless hours managing these policies
manually




TASER AXON FLEX ON-OFFICER VIDEO
EVIDENCE.COM

Securely Access Your Data From Anywhere

Because EVIDEMNCE COM allows secure access through a web browser, data can be
accessed wherever you are and completely on yvour terms. Lock down access to onlby
from within your agency or allow access from courtrooms and at home. The choice is
yvours and EVIDERMNCE COM gives you complete access control

Mo matter how your agency chooses to access EVIDEMNCE COM, we protect every login
with 256 bhit encryption and advanced security monitoring

Create Customized User Pearmissions

MName == EVIDEMNCE COM allows you to fully customize and control access to yvour evidence

P ettt through user maintained roles and permissions. This intuitive Teature lets yvou decide who
can see, download, redact, share and edit evidence while tracking all activity in an audit
log that follows each piece of evidence. Customized roles allow you to specifically target
permissions based on job requirements and need to access evidence, eliminating any
unnecessary or incorrect access

Chain of Custody Tracking and Auditability

EVIDEMCE COM gives your agency the confidence to know exactly what has occurred
with every piece of digital evidence from archive to deletion. Detailed audit logs allow you
to see every single transaction that has occurred, whether system or user caused
Summanry information tracks total number of views, downloads and access attempis
Detailed information gives yvou time and date, user name, and action taken. Chain of
custody Teatures in EVIDENCE COMNM insures your evidence remains secure and trusted




TASER AXON FLEX ON-OFFICER VIDEO
FWPD GENERAL ORDERS
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