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Presentation Overview

The Issues 

The Evidence

The BJA National BWC Toolkit & 
Other Resources

Next Steps



Timeline of Key Events for BWCs
2005 – Plymouth Basic Command Unit (UK) test BWCs

2009-10 – Oakland (CA) Police Department rolls out 200 BWCs

August 2011 – BJA awards SPI grant to Phoenix Police Department to deploy BWCs

August 2013 – Ruling in the Floyd case against the NYPD (BWCs as a remedy)

Spring 2014 – US DOJ “Assessing the Evidence” report and PERF report released

August 9, 2014 – Michael Brown killed in Ferguson 

December 2014 – White House announces Community Policing Plan

March 9, 2015 – deadline for SPI proposals (three BWC grants)

April 19, 2015 – Freddie Gray dies while in-custody of the Baltimore Police Department

May 2015 – US DOJ releases the National Body-Worn Camera Toolkit

June 16, 2015 – deadline for proposals for US DOJ Body-Worn Camera Pilot Implementation 
Program ($17 million)



US DOJ “Assessing the Evidence” Report (White 2014)

Origins of the Report

Purpose of the Report

 Prepared for an OJP Diagnostic 
Center engagement

 Identify all relevant issues and 
claims (pro and con)

 Assess the current state of 
evidence on each claim

 Make recommendations for next 
steps



The Available Research on BWCs

Additions: 
Jennings et al. (2014) – Journal of Criminal Justice (Orlando PD – just officer attitudes)
Katz et al. (2015) – Final Report Phoenix Smart Policing Initiative
Ariel et al. (2015) – Journal of Quantitative Criminology (Rialto study)
A handful of internal department reports (Oakland, CA)      

Country Study Citation Independent 
Evaluation

Comparative 
Design

England Plymouth Head Camera 
Project Goodall 2007 Yes; Process 

Evolution Limited No

Scotland Renfrewshire/Aberdeen 
Studies

ODS Consulting 
2011

Yes; ODS 
Consulting No

United States Rialto (CA) Police 
Department Farrar 2013 No Yes

United States Mesa (AZ) Police 
Department MPD 2013 No* Yes

United States Phoenix (AZ) Police 
Department Katz 2014 Yes; Arizona 

State University Yes



Perceived Benefits and the Evidence 

Benefits

Increased Transparency (~) and Legitimacy (?)

Improved Police Officer Behavior (~)

Improved Citizen Behavior (~)

Expedited Resolution of Complaints and Lawsuits (~) 

Improved Evidence for Arrest and Prosecution (~)

Opportunities for Police Training (?)

(?)  no evidence currently available to support this claim
(~) some evidence to support this claim, more research 
needed
(+) strong evidence available to support this claim



Some Compelling (Preliminary) Evidence
Rialto (CA) Police Department
 Citizen complaints dropped by 88% (24 to 3)
 Use of force dropped by 60% (61 to 25)

Mesa (AZ) Police Department
 Citizen complaints dropped 60% among BWC officers (pre-post)
 BWC officers generated 65% fewer citizen complaints than non-BWC 

officers
 Use of force dropped by 75% among BWC officers
 Policy matters- under a more discretionary policy, the number of 

recorded encounters declined by 42%

Las Vegas (NV) Metropolitan Police Department
 To date, 33 officers “exonerated” from complaints because of BWC 

evidence



Trends in Oakland: Complaints and Force



Some Compelling (Preliminary) Evidence
Phoenix (AZ) Police Department

 Citizen complaints against officers:
 BWC officers: declined by 23%
 Comparison officers: increased by 10.6% 
 Other officers in the PD: increased by 45.1% 

 Average Daily Arrest Activity:
 BWC officers: increased by 42.6% 
 Comparison officers: increased by 14.9% 

 Domestic violence cases with BWC video:
 Were more likely to have charges filed (37.7% vs. 26%)
 Were more likely to result in a guilty plea (4.4% vs. 1.2%)
 Were more likely to result in a guilty verdict at trial (4.4% vs. 0.9%). 



Perceived Concerns and the 
Evidence

Concerns

Citizens’ Privacy (+)

Officers’ Privacy (+)

Officers’ Health and Safety (?) 

Training and Policy Requirements (+)

Logistical/Resource Requirements, including data 
storage and retrieval (+)

(?)  no evidence currently available to support this claim
(~) some evidence to support this claim, more research 
needed
(+) strong evidence available to support this claim



Other Emerging Concerns

 Officer review prior to report-writing and making 
statements
 Differences between officer recollection and BWC very likely

 Public records: redaction, privacy, and resources

 Legislative Mandates 
 100+ bills currently being considered (mostly unfunded)
 South Carolina to be the first statewide mandate



Other Emerging Concerns

 The BWC may show more or less than what the 
officer sees
 Force Science Institute

 Prosecutor Buy-in and preparedness
 PHX DV case processing: no BWC (43.5 days); BWC (78.1 

days)

 Activation Compliance



Phoenix SPI: Activation Compliance
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Figure 1: Proportion of Incidents with Video
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Phoenix SPI: Activation Compliance
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Figure 2: Camera Activation Compliance 
by Incident Type



BJA National Body-Worn Camera Toolkit

February 26-27, 2015: Two-day Expert Panel    
at the White House
May 2015: Toolkit “goes live” at 
https://www.bja.gov/bwc/

Serves as an information warehouse on BWCs (FAQ format) in 
the areas of:

• Research
• Policy
• Technology
• Privacy
• Training
• Stakeholders

Law Enforcement Implementation Checklist











Other Resources
 Police Executive Research Forum (PERF)/Office of 

Community Oriented Policing Services (COPS 
Office) Report
 National Institute of Justice (NIJ) Market Survey
 Model Policies: IACP, ACLU



What is Next?
 Thousands of agencies “going it alone”

 A few research partnerships (Orlando PD/USF)

 NIJ-funded studies currently in Las Vegas and Los Angeles

 50 agencies funded in fall 2015 through the US DOJ Body-Worn 
Camera Pilot Implementation Program

 3-5 new Smart Policing Sites (BJA program)

 Laura and John Arnold Foundation funding
 Arizona State University; PERF; Urban Institute
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